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The Corporate Plan 2022-2027 provides a clear framework and direction in relation to 

Council's vision, mission, values and key response areas. 

Gympie Regional Council has a vision for embracing opportunities, promoting wellbeing and 

celebrating strong communities. 

Our mission is to leave a positive legacy for future generations by embracing progress through good 

planning and efficient service delivery. 

Our values are: 

Accountability 

We are open, transparent and take responsibility for our actions. 

 

Communication 

We consult with the community, actively listen to and respond to the input of 

residents, and keep people informed. 
 

Customer Service Focused 

We meet the needs of our community in an efficient and effective manner. We strive to 

continually improve, show empathy and are environmentally aware in our service delivery. 
 

Integrity 

We act with honesty and respect in all we do and respect all residents, colleagues and 

visitors. 

 

Teamwork and Collaboration 

We recognise and support everyone’s contributions. We are inclusive and contribute 

respectfully working as a team. We will care for ourselves and others. 

Council's activities are aimed at achieving our vision and are focused into the following three key 

response areas/objectives: 
 

COMMUNITY AND ENVIRONMENT 

Our communities have infrastructure and spaces for living, working, learning, sport and 

recreation that supports and caters for growth and enables the community to be inclusive, 

connected and safe. Natural ecosystems are conserved and enhanced and our built 

environment embraces biodiversity, sustainability and heritage. 

 

INFRASTRUCTURE AND ECONOMIC OPPORTUNITY 

Our planning and infrastructure seeks to meet foreseeable future needs to support economic 

development, community enhancement and residents’ wellbeing. 

R ECONOMY 

ORGANISATION 

Gympie Regional Council is an organisation that understands the community, and delivers 

services efficiently and effectively through highly engaged staff. 

The above framework informs council's decision making and guides our organisational management 

and operational activities. 
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SECTION 3: CORPORATE SERVICES 

 

3.1 Procurement Report 

PORTFOLIO: IT and Finance 

DIRECTORATE: Corporate Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

Choose a theme.  

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

In April 2021, Council endorsed the formation of a Procurement Panel to oversee council’s 

procurement activities. 

 

This report provides a summary of the Panel’s activities including items endorsed by the 

Panel for procurement, but which exceed the financial delegation of the Chief Executive 

Officer (CEO). 

2. REPORT 

2.1 Procurement Panel Meeting 28 April 2023 (Flying Minute) 

The Procurement Panel considered a flying minute in relation to consideration of the 

recommendation from the Evaluation Panel for Contract No. RFT2022-23-021, 2022 DRFA 

Events Construction Package 02. The Procurement Panel recommend to Council that Council 

delegate to the CEO approval to finalise Contract RFT2022-23-021 2022 DRFA Events 

Construction Package 02 with Durack Civil Pty Ltd for $35,434,410.77 (exclusive of GST) subject 

to confirmation of funding from Queensland Reconstruction Authority (QRA) – Approved. 

 

RFT2022-23-021 2022 DRFA Events Construction Package 02 

A Request for Tender was issued to Suppliers on RFP0522 to establish a AS2124 Schedule of 

Rates contract to deliver flood restoration works.  

Final approval of funding by QRA is being expedited, with technical reviews being undertaken 

by QRA collaboratively with Council. A date for final approval by QRA of this REPA 

submission is unknown.  

 

Three (3) responses were received, however through the initial tender compliance check one 

(1) respondent withdrew their submission. The remaining two (2) tenders had outstanding 

compliance issues, however evaluation proceeded on the condition that further post-tender 

clarifications were sought providing removal of non-compliance related qualifications from 

the tenderers.  
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The Tenders in Contention are outlined below. 

  

Name of Respondent  Submitted Tender Amount  

Durack Civil Pty Ltd  $35,434,410.77  

SGQ Pty Ltd  $36,552,653.00  

All amounts are exclusive of GST  

 

Through the Price Evaluation process, it was established that the Tenders received were 

significantly higher than the pre-tender estimate, which was based on historical prices prior to 

the market becoming over-heated (where demand for services exceeds supply, inflating market 

prices). It was generally agreed that the prices received were reflective of the currently inflated 

market.  

 

Noting that (a) the Tenders in Contention had outstanding compliance issues; and (b) the 

Tender prices submitted are unreasonably high, the Evaluation Panel developed the following 

options for consideration prior to acceptance of any Tender submitted under RFT2022-23-021.  

 

Option  

1. Do not accept any of the Tenders. Modify re-approach to market to include additional 

works.  

2. Enter post-tender negotiations with preferred Respondent prior to accepting Tender.  

3. Accept the Tender from the preferred Respondent.  

 

The Tenders in Contention were evaluated against the evaluation criteria should Options 2 or 

3 be preferred, resulting in the following scores.  

 

Name of Respondent  Price Score  Non-Price Score  Total Score  

Durack Civil Pty Ltd  10.00  5.66  15.66  

SGQ Pty Ltd  9.69  4.67  14.36  

 

It was the Evaluation Panel’s opinion that Durack Civil Pty Ltd was the preferred Respondent 

given that they were previously appointed to Prequalified Supplier Arrangement RFP0522 

DRFA Construction Services - Major Works and in recognition of Council’s assessment of their 

suitably, capability and experience in delivering this kind of work. Durack Civil Pty Ltd 

also submitted the lowest price.   

 

Noting the above, the Evaluation Panel’s recommendation was that Council proceed with 

Option 1 above and do not accept any Tender under RFT2022-23-021. If this recommendation 

was unacceptable the Evaluation Panel’s second recommendation was to adopt Option 3 and 

accept the Tender received from Durack Civil Pty Ltd for $35,434,410.77 (exclusive of GST), 

noting a process to further clarify and ultimately remove the stipulated conditions of their 

Tender as required.  

 

The Procurement Panel considered the Evaluation Panel’s Report and decided to proceed 

with Option 3 and recommend to Council that Council delegate to the CEO approval to 

finalise Contract No. RFT2022-23-021, 2022 DRFA Events Construction Package 02 with 



Special Meeting Agenda 2 May 2023 

 

Page 7 of 82 

Durack Civil Pty Ltd for $35,434,410.77 (exclusive of GST) subject to confirmation of funding 

from Queensland Reconstruction Authority (QRA).  

 

The Panel considered this option to be the most optimal as: 

• going back to market would significantly delay necessary reconstruction works for the 

benefit of the community and put at risk Council’s ability in meeting its strict 

reconstruction time limits with QRA. 

• current pricing being submitted for tenders across Queensland are indicative of an over 

heated market, with QRA recognising and accepting this as fact, with all indications 

being that going back to market would not result in a lower price. 

• both tender responses were within $1 million indicating that this is the current market 

price. 

 

Due to the significantly higher Tender value compared to estimates and the fact that QRA are 

yet to approve the REPA submission for funding, the Procurement Panel also consider it 

prudent that QRA be approached to confirm that the increased value will be funded as part 

of their approval process. 

 

2.3 Contract extension RFT 2016-2017-T012 – Provision of Gatekeeping and Recycling 

Services – for approval 

This is an item that was “put on the table” at Council’s 26 April 2023 Ordinary Meeting and is 

now bought back for Council consideration. 

 

At the Council’s March 2017 Ordinary Meeting Council approved the awarding of Contract 

RFT 2016-2017-T012 – Provision of Gatekeeping and Recycling Services at Waste 

Management Facilities to Endeavour Foundation. The contract was awarded for a period of 

five (5) years with an option of consecutive renewed terms of one (1) year and one (1) year. 

The five-year term commenced on 1 June 2017 and expired on 31 May 2022 subject to 

optional extensions. 

 

The Council resolution was “That the tender of Endeavour Foundation for $95,883.05 (GST 

inclusive) per month be accepted and a 5 year contract entered into.” Due to the uncertainty 

on whether the above resolution also included the two 1-year extensions, it is prudent to 

seek Council resolution for enacting the final 1-year extension with Endeavour Foundation. 

Council is engaged with Endeavour to update the terms of the existing contract to make 

contract management more effective. The contract extension has not yet been priced by 

Endeavour, but it is expected that it will be around the existing $95,000.00 per month with a 

potential contingency of 20%.   

 

Council officers have noted a number of performance issues with Endeavour and have 

recently facilitated regular contract performance meetings that have resulted in improved 

performance. If the contract is extended, Council officers will use the next year to determine if 

there is a business case to bring these services in-house prior to going back to the market 

with an improved tender contract that will address performance issues with the current 

incumbent. 

 

The Procurement Panel has endorsed the council officers’ recommendation for Council to 

resolve to approve the final contract extension of Contract RFT 2016-2017-T012 – Provision 
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of Gatekeeping and Recycling Services at Waste Management Facilities to Endeavour 

Foundation for a period of 1 year commencing 1 June 2023 and expiring 31 May 2024. 

3. BUDGET IMPLICATIONS

Items considered by the Procurement Panel are consistent with the 2022-23 Budget and the

Long-Term Financial Forecast 2022-23 to 2031-32 adopted by Council on 14 July 2022.

However, it should be noted that RFT2022-23-021 contract award is subject to confirmation 

of QRA funding. 

4. POLICY IMPLICATIONS

All procurement processes, reports and recommendations are consistent with Council’s

Procurement Policy, adopted 14 July 2022.

5. CONSULTATION

Consultation has been undertaken across the key stakeholders within Council, in relation to

the items considered by the Procurement Panel during the period covered by this report.

6. CONCLUSION

The Procurement Panel has considered the Evaluation Report for RFT2022-23-021 2022 DRFA

Events Construction Package 02 and recommend to Council that Council delegates to the

CEO approval to finalise RFT2022-23-021 2022 DRFA Events Construction Package 02 to

Durack Civil Pty Ltd for $35,434,410.77 (exclusive of GST) subject to confirmation of funding

from Queensland Reconstruction Authority (QRA).

The Procurement Panel also endorse the council officers’ recommendation for Council to 

resolve to approve the final contract extension of Contract RFT 2016-2017-T012 – Provision 

of Gatekeeping and Recycling Services at Waste Management Facilities to Endeavour 

Foundation for a period of 1 year commencing 1 June 2023 and expiring 31 May 2024. 

ATTACHMENTS 

⇩1. RFT2022-23-021 REPA Package 2 Evaluation Report 

RECOMMENDATION 1 

That Council delegate to the Chief Executive Officer approval to 

a. award Contract No. RFT2022-23-021 2022 DRFA Events Construction Package 02

to Durack Civil Pty Ltd for $35,434,410.77 (exclusive of GST); and

b. to execute all matters associated with delivering the scope as defined within the

Terms of the Contract subject to confirmation of funding from Queensland

Reconstruction Authority.

RECOMMENDATION 2 

That Council resolve to approve the final contract extension of Contract RFT 2016-2017 

T012 – Provision of Gatekeeping and Recycling Services at Waste Management Facilities 
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to Endeavour Foundation for a period of 1 year commencing 1 June 2023 and expiring 

31 May 2024. 
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3.2 Gold and District Historical Society Inc - Donation 

PORTFOLIO: IT and Finance 

DIRECTORATE: Corporate Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

The Gympie and District Historical Society Inc trading as the Gympie and District Historical 

and Gold Mining Museum Inc (the Museum) is a volunteer-based organisation that is home 

to a vast collection of documents, artifacts and photographs dating from the discovery of 

Gold in 1867 by James Nash.  The Museum was registered as a charity on 3 December 2012. 

 

2. REPORT 

Since 2018, the Museum has received an annual contribution of $10k (exclusive of GST) from 

the Gympie Regional Council (Council) to support its operations. In the 2022-23 financial year 

to date, the Museum also received an additional $5.8k (inclusive of GST) from Council to 

reimburse the Museum for roof repairs. 

 

In February 2022, the Museum was severely impacted by flooding with damage sustained to 

several of its buildings and artifacts.  Damage to the Museum’s buildings will be funded by 

Council through an insurance payout from the 2022 flooding events. 

 

However, the restoration of the Museum’s artifacts from flood damage remains on ongoing 

issue for the Museum, and with an aging volunteer base the Museum is struggling to 

reactivate its displays. 

 

Noting the above, Council has been asked to consider a request from the Museum for an 

additional one-off contribution of $20k (exclusive of GST) to facilitate the restoration of 

Museum artifacts. 

3. BUDGET IMPLICATIONS 

If the recommendation of this report is adopted by Council, additional expenditure of $20k 

will be incurred by Council against the Property and Open Space budget.  This additional 

expenditure will then be incorporated into the next formal review of Council’s 2022-23 

Budget. 

4. POLICY IMPLICATIONS 

There are no policy implications associated with the recommendation of this report. 
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5. CONSULTATION 

Consultation has occurred with: 

• the Mayor 

• the Director Infrastructure Services 

• the Property and Services Team. 

 

6. CONCLUSION 

The Gympie and District Historical Society Inc trading as the Gympie and District Historical 

and Gold Mining Museum Inc was heavily impacted by the 2022 flooding events and while 

damage to its buildings will be funded by Council, the restoration of its artifacts by its 

predominately volunteer base is proving problematic.  As such, it is considered appropriate 

that Council donate an additional $20k (excl of GST) to fund artifact restoration works. 

 

 

RECOMMENDATION  

That Council donate $20k (exclusive of GST) to the Gympie and District Historical 

Society Inc trading as the Gympie and District Historical and Gold Mining Museum Inc to 

partially fund the restoration of flood damaged artifacts. 
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