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The Corporate Plan 2022-2027 provides a clear framework and direction in relation to 

Council's vision, mission, values and key response areas. 

Gympie Regional Council has a vision for embracing opportunities, promoting wellbeing and 

celebrating strong communities. 

Our mission is to leave a positive legacy for future generations by embracing progress through good 

planning and efficient service delivery. 

Our values are: 

Accountability 

We are open, transparent and take responsibility for our actions. 

 

Communication 

We consult with the community, actively listen to and respond to the input of 

residents, and keep people informed. 
 

Customer Service Focused 

We meet the needs of our community in an efficient and effective manner. We strive to 

continually improve, show empathy and are environmentally aware in our service delivery. 
 

Integrity 

We act with honesty and respect in all we do and respect all residents, colleagues and 

visitors. 

 

Teamwork and Collaboration 

We recognise and support everyone’s contributions. We are inclusive and contribute 

respectfully working as a team. We will care for ourselves and others. 

Council's activities are aimed at achieving our vision and are focused into the following three key 

response areas/objectives: 
 

COMMUNITY AND ENVIRONMENT 

Our communities have infrastructure and spaces for living, working, learning, sport and 

recreation that supports and caters for growth and enables the community to be inclusive, 

connected and safe. Natural ecosystems are conserved and enhanced and our built 

environment embraces biodiversity, sustainability and heritage. 

 

INFRASTRUCTURE AND ECONOMIC OPPORTUNITY 

Our planning and infrastructure seeks to meet foreseeable future needs to support economic 

development, community enhancement and residents’ wellbeing. 

R ECONOMY 

ORGANISATION 

Gympie Regional Council is an organisation that understands the community, and delivers 

services efficiently and effectively through highly engaged staff. 

The above framework informs council's decision making and guides our organisational management 

and operational activities. 
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ACKNOWLEDGEMENT 

 

OPEN WITH PRAYER 

 

SECTION 1: DISCLOSURE OF INTEREST 

 

SECTION 2: APOLOGIES / LEAVE OF ABSENCE   

 

SECTION 3: CONFIRMATION OF MINUTES 

 

RECOMMENDATION 

That the Minutes of the Gympie Regional Council Ordinary Meeting held on 22 

March 2023 be taken as read and confirmed. 

  

 

SECTION 4: PETITIONS  
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SECTION 5: OFFICE OF THE CEO 

 

5.1 Operational Plan Quarter Three Update 2022/2023 

PORTFOLIO: Governance, Risk and Disaster Management 

DIRECTORATE: Office of the CEO 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

2. Infrastructure and Economic Opportunity  

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

On 25 May 2022, Council adopted its new Corporate Plan 2022-2027 which outlines its 

strategic focus areas over a five-year window. 

 

At a Special Meeting of Council on 14 July 2022, Council adopted its Operational Plan 

2022/2023 (attached) which outlines its key priorities for the 2022-23 financial year. The 

Operational Plan 2022/2023 been publicly available on Council’s website since July 2022. 

 

Reporting on Operational Plan 

The Chief Executive Officer (CEO) is required to report on progress towards the Operational 

Plan as required under the Local Government Act 2009. This reporting is done on a quarterly 

basis with the Operational Plan Quarter Three Update 2022/2023 (the Plan) attached. 

 

Links to Corporate Plan 

The Plan is the third report against Council’s Corporate Plan 2022-2027. 

 

All legislative requirements under the Local Government Act 2009 have been met with regard 

to the development, adoption and reporting of Council’s Corporate and Operational Plans. 

2. REPORT 

The Plan highlights the progress on each of the 33 key activities identified within the 

Operational Plan 2022/2023. It is noted that work is progressing against the Operational Plan 

2022/2023, with the following items noted: 

 

• Item 4 - The Buildings Asset Management Plan (AMP) has not commenced and is unlikely 

to commence until critical inputs are completed from the Service Planning Project (refer 

Operational Plan No. 30). 

 

• Item 14.4 – Inspections of rural culverts to form future years’ maintenance and capital 

works has been delayed due to high volume of work associated with assessment, 
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preparation, and the delivery of QRA funded Emergency Works, and Reconstruction of 

Essential Public Assets (REPA) Works. This item extended to FY 2023/2024. 

 

• Item 21B – Council’s new Certified Agreement was certified at a QIRC Hearing and took 

effect on 4 April 2023 

 

• Item 24E – Cybersecurity training and awareness sessions were run in March, including at 

the All Staff Safety Day.  

 

• Item 27B - Customer Action Requests have met the 90 per cent target for this quarter 

namely 93.83 per cent in January, 93.80 per cent in February, and 93.09 per cent in March. 

Targets are monitored and reported monthly, then distributed to Senior Management for 

review and communication to all teams to uphold standards. 

 

Good news stories at a glance, include: 

 

• Council worked with a legal advisor over a three-day period in early March 2023 to 

develop a timeline of works in the areas of Native Title and Cultural Heritage. 

 

• Construction is underway for the for the Southside Sewerage Project Stage 8. 

 

• A full-time Homelessness Outreach Worker (funded by the State) commenced in Q3 

2022/2023, alongside the establishment of the Department’s Gympie Housing Service 

Office enabling residents to access local departmental support, rather than traveling to 

Maroochydore or being restricted to online/phone service. 

 

• Two (2) post 2022 flood events, road network assessment and condition survey have been 

completed and damages assessment submitted to the Queensland Reconstruction 

Authority (QRA) for approval. 

 

• New Internal Auditors for Council have been appointed and a finalised three-year Audit 

Plan will be in place by May 2023. 

 

• Scheduling of financial literacy training courses is in the process of being finalised with 

Queensland Treasury Corporation (QTC). The initial phase of training for Managers will 

commence by the end of Q4 of 2022/2023 followed by training for Coordinators 

scheduled to commence after the delivery of the first round of training. 

 

• Creation of internal newsletter, Council Life which is circulated every fortnight. 

 

• The Disaster Management Project Plan has been tabled with the Local Disaster 

Management Group for endorsement. 

 

3. BUDGET IMPLICATIONS 

The activities highlighted within the Operational Plan 2022/2023 are funded via existing 

annual budget allocations.   
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4. POLICY IMPLICATIONS 

Operational Plan activities may trigger a review or development of regular policies to ensure 

that appropriate direction and governance is in place to support activities. There are currently 

no policy implications associated with the recommendation of this report. 

5. CONSULTATION 

Chief Executive Officer 

Executive Leadership Team 

Managers 

6. CONCLUSION 

The Plan is provided for the information of Council.  The Plan highlights progress achieved in 

furthering the initiatives nominated in Council’s Operational Plan 2022/2023. 

 

 

ATTACHMENTS 

⇩1. Operational Plan 2022/2023 

⇩2. Operational Plan Quarter Three Update 2022/2023  

  

 

RECOMMENDATION  

That Council receive and note the Operational Plan Quarter Three Update 2022/2023 as 

presented. 
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5.2 Councillor Conduct Matter - Legal Advice Sought 

PORTFOLIO: Governance, Risk and Disaster Management 

DIRECTORATE: Office of the CEO 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

Item 5.2 at Council’s Ordinary Meeting on 25 January 2023 was a brief relating to a Councillor 

Conduct Matter of Councillor (Cr) Dan Stewart’s and the Councillor Conduct Tribunal’s (CCT) 

findings on this matter. This Item lay on the table as requested by Cr Fredman, and the below 

Motion was carried, refer M05/01/23. 

 

“Cr Fredman moved a motion for the matter to lay on the table until further legal 

clarification is provided regarding Council’s rights in voting either for or against.” 

 

Refer to Motion M05/01/23 on Page 10 of the below Minutes: 

 

Minutes of Ordinary Meeting - 25 00 2023 (gympie.qld.gov.au) 

2. REPORT 

The purpose of the Report at Item 5.2 ‘Councillor Conduct Matter’ on Council’s Ordinary 

Meeting Agenda of 25 January 2023 was to: 

• administratively assist Cr Stewart to perform his public admission as the CCT Order 

stated a timeline of performing his public admission at the ‘next council meeting’; 

and 

• provide transparency of the CCT’s findings to Council of misconduct on the part of 

Cr Stewart in relation to his breach of confidentiality obligations as prescribed by 

section 171(3) of the Local Government Act 2009 (the Act). 

There was no request for Council to vote on the findings of the CCT Orders. 

The legal advice has now been received as per Motion M05/01/12 and a summary is 

provided below: 

• In response to the Cr Fredman’s specific question “If I attend this meeting and I vote 

no, given that it is a directive by the State Government, would we as Councillors be 

subject to disciplinary action or a breach of something if we dared to vote against 

this?”. The legal answer is “No.” 

 

 

 

https://www.gympie.qld.gov.au/downloads/file/4409/2023-01-25-confirmed-ordinary-minute
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• In relation to councillor conduct matters, allegations of misconduct are decided by 

the CCT and allegations of inappropriate conduct are decided by Council.  

Accordingly, Cr Fredman’s question, and our response to same is, by necessity, 

focussed only on decisions required of Council about alleged councillor 

inappropriate conduct. 

• The emphasis is placed on the words local government in section 150AG of the 

Act.  The required decision about alleged councillor inappropriate conduct 

required by section 150AG of the Act, is a Council decision.  That is as far as the 

section goes.  

• Council decisions occur as a consequence of a majority of councillors voting in 

support of motions brought before a Council meeting.  Neither section 150AG, nor 

any other provision of the Act, directs individual councillors to vote for (or against) 

any item of business that is before Council for a decision. 

• There is no “directive by the State Government” to vote either for or against a 

motion that a councillor has engaged in inappropriate conduct.  Accordingly, the 

legal advisor does not consider that a councillor that votes against such a motion 

will be subject to disciplinary action for voting in that manner. 

• The purpose of the letter dated 16 December 2022 from the President of the CCT 

to Acting Chief Executive Officer (CEO) of Council, was to inform council of the 

CCT’s findings of misconduct on the part of Cr Stewart. 

• The President’s letter does not direct the council to have the CCT’s decision 

considered by Council. There is no voting for or against on this matter. 

• There is no need for Council to pass a resolution noting the CCT decision. 

• To conclude the matter, it is recommended for the matter to be lifted from the 

table and remove the item from the meeting agenda. 

  

Cr Stewart’s public admission of engaging in misconduct has been recorded on Page 10 of 

the Minutes of Council at Item 5.2, refer above weblink. There are no further actions required 

by Council on this matter and the Councillor Conduct Register has been updated, refer  

https://www.gympie.qld.gov.au/downloads/file/3843/councillor-code-of-conduct-register 

 

All other matters pertaining to the CCT Orders are the responsibility of Cr Stewart and these 

matters have been addressed. 

3. BUDGET IMPLICATIONS 

Legal fees are included in the allocated budget for 2022-2023. 

4. POLICY IMPLICATIONS 

The Councillor Conduct Register will continue to be updated as legislatively required. The 

legal advice will be considered in reviews of all relevant policies and procedures. 

5. CONSULTATION 

Council’s legal advisors and the Department of State Development, Infrastructure, Local 

Government and Planning were consulted prior to developing this brief.  

 

6. CONCLUSION 

Cr Stewart has made his public admission relating to the CCT matter. There is no further 

purpose or consideration required by Council of Item 5.2 that lay on the table. As per the 

https://www.gympie.qld.gov.au/downloads/file/3843/councillor-code-of-conduct-register
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legal advice received, this Item may now be lifted from the table and removed from the 

meeting agenda.  

 

 

 

 

RECOMMENDATION  

That Council resolve following legal advice received, that Item 5.2 at Council’s Ordinary 

Meeting on 25 January 2023 be lifted from the table and removed from the meeting 

Agenda as per section 16.4 of Council’s Standing Orders.   
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5.3 Audt and Risk Commitee Update 

PORTFOLIO: Governance, Risk and Disaster Management 

DIRECTORATE: Office of the CEO 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

Section 211(1)(c) of the Local Government Regulation 2012 requires that the Audit and Risk 

Committee (the Committee) provide a written report to the local government about the 

matters reviewed, including any recommendations resulting from same, as soon as 

practicable following each meeting held by the Committee.  

The Committee held its most recent meeting on 13 April 2023. 

2. REPORT 

Report of the Audit and Risk Committee 

 

Meeting held 13 April 2023 

 

Present: Mr Hayden Wright (Chairman) 

  Cr Bruce Devereaux 

  Cr Bob Fredman 

  Mr Brett De Chastel 

  Mr Jason Powell 

Apologies: Mr Robert Jennings 

  Mr John Crook 

 

Other Attendees: 

  Mr Graham Jeffrey (Co-ordinator Risk Management and Governance) 

  Ms Debra Hatherell (Manager Finance) 

  Mr Greg Evans (Acting Director Corporate Services) 

Mr Graham O’Byrne (Acting CEO/Director Infrastructure Services) 

  Mr Michael Claydon (QAO) 

  Cynthia Iafano (Crowe) 

  John Zabala (Crowe) 

 

Matters Discussed: 

4.1 2021-22 Audited Financial Statements  

The committee noted the report. 
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The committee noted the proposed improvements to manage the end of financial year 

processes and the development of financial statements.  

The committee urged the finance team to develop a comprehensive work plan to manage 

the end of financial year process, which will include all responsibilities and expectations of 

staff across the organisation, not just to the finance department.  

 

4.2 Finance Update Report 

The committee noted the report. 

The committee also noted the impacts of the budget adjustment. 

  

5.1 External Audit Closing Report 2022 

The committee noted the report.  

The committee also noted the comments and the deficiencies Identified in the report.  

The Committee acknowledged the lateness of the report and understand this has impacted 

on the expected dates of the management actions to respond to the identified significant 

deficiencies.   

The briefing note provided by QAO was also noted.  

 

6.1 Report and Intro for Internal Audit Projects  

The committee also noted the proposed strategic audit plan 2023-2025.  

The committee supported the audits proposed for the remainder of 2022-2023 financial year, 

however requested that a further review of the proposed 3 year plan be reviewed and 

discussed at the next meeting in July.  

The committee also discussed the CPA report which was tabled approximately 3 years ago 

and expressed the view that it would be in the best interests of the organisation to reengage 

CPA to repeat that activity. In addition, the committee requested that the internal auditors 

carry out a benchmarking exercise against the current report before engaging another review 

by CPA.  

 

7.1  Governance Integrity and Risk Update 

The committee noted the report.  

In relation to the review of governance policies, the committee noted that the councillor 

portfolio meetings policy was discussed and have reinforced its earlier advice that the 

portfolio system presents the risk for council becoming engaged in operational issues and 

the risk of them being viewed as ‘informal’ meetings contrary to legislation. The committee 

recommends that when the policy is finalised, it should be presented back to the committee 

by the Manager Governance, Integrity and Risk.  

The Committee recommends that Councillor members, of the Audit & Risk Committee, 

undertake the Australian Institute of Company Directors (AICD) course to assist with 

increasing financial awareness and contribution to the workings of the Committee. 

 

7.2   Risk Management Update 

The committee noted the report.  

In particular, it noted that the strategic risk register is yet to be discussed at senior executive 

level for annual review and encourages management to undertake that activity at the earliest 

opportunity. 

The committee requests that the updated register be tabled to the ELT for endorsement and 

then presented back to the committee for review and discussion.  
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The Committee also encourages executive management to review the updates to the 

Operational Risk Registers, which are currently in progress, to identify any emerging strategic 

risks for inclusion in the Strategic Risk Register. 

The committee accepted the recommendations of the membership term review but 

encourages an extension to end of December for each term to allow the financial statements 

to be completed by same committee each year. The committee also recommends that any 

new Chair appointments come from the existing external members of the committee. 

 

9.1 Human Resources (HR) Update 

The committee noted the report.   

In respect of the exit interviews the committee sought more information on comments and 

data that was provided through the process that would impact the organisation and 

influence cultural improvements.   

 

10.1  CEO Update 

The committee noted the verbal report provided by Mr Graham O’Byrne in the absence of 

CEO Robert Jennings. 

 

11.1  Rattler Railway Corp. 

The committee noted the report.  

The committee noted that it is expected that matters to provide legal separations will be 

completed within this financial year.  

 

12.1 Proposed Audit & Risk Committee Dates 

The Committee noted the proposed next date for the next meeting, but it was established 

that key committee members would be absent. 

A new date of 27 July 2023 was agreed upon by the committee. 

 

Other Business 

The committee held a confidential session with external auditor to discuss matters that arose 

from the recent audit and any other issues.  

The committee expressed the view that there is a skill shortage across the organisation that is 

significantly impacting it’s ability to move forward and complete its operational plan and 

other responsibilities. The committee would urge council to seriously look at how it can 

improve its skill base to both assist existing staff and to better deliver outcomes to the 

council and the community. 

 

Actions 

• Presentation of a report on issues raised by CPA at the next meeting 

• Distribution of the previous CPA report to Brett deChastel 

• HR to provide an update at every meeting discussing results of exit interviews and the 

implications for the organisation 

 

 

On behalf of the Audit and Risk Committee 

Hayden Wright 

Chairman 
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3. BUDGET IMPLICATIONS 

The Committee has not raised any budget issues. 

4. POLICY IMPLICATIONS 

The Committee has not raised any policy issues. 

5. CONSULTATION 

Committee members. 

6. CONCLUSION 

The Committee continues to operate effectively in its independent oversight role to the 

extent prescribed within the legislation and the Committee’s Charter. A number of matters 

were considered by the Committee at its 13 April 2023 meeting as detailed within this report. 

 

 

RECOMMENDATION 1 

That Council resolves that the report from the Audit and Risk Committee on its 13 April 

2023 meeting be received. 

RECOMMENDATION 2 

That Council resolves that the Chief Executive Officer undertake the relevant actions 

requested by the Audit and Risk Committee within its report. 
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SECTION 6: CORPORATE SERVICES 

 

6.1 Finance Report - March 2023 

PORTFOLIO: IT and Finance 

DIRECTORATE: Corporate Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

2. Infrastructure and Economic Opportunity  

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

To meet its monthly reporting obligations under Section 204 of the Local Government 

Regulation 2012, a monthly financial report is to be provided to Council for its information. 

 

This report provides commentary on Council’s financial results as at 31 March 2023. 

2. REPORT 

The financial statements provide a comparison of actual results to 31 March 2023 to the 

revised budget adopted by Council on 22 February 2023. 

 

The overall actual year to date performance to 31 March 2023 is a surplus of $36.2m, which is 

tracking ahead of the forecasted position of a surplus of $27.4m. 

 

Council’s operating result at 31 March 2023 is a surplus of $15.6m compared to a year-to-

date budget surplus of $16.8m. 

 

Operating Revenue: 

The financial report for 31 March 2023 shows overall operating revenue received of $113.0m, 

which is $1.9m higher than the year-to-date budget of $111.1m. 

 

The material variances for revenue streams are listed in the following table. 

Revenue Variance 

($’000)s 

Comments 

Grants, Subsidies Contributions and Donations. 

Subsidies $511 Favourable variance due to the receipt of additional subsidy 

funds for new funding programs and higher than forecast 

subsidies approved for the emergency response phase 

relating to the flood events experienced in the 2021-22 

financial year. 

Fees & Charges 
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Building and 

Plumbing  

$196 Plumbing applications continues to trend higher than 

forecast across the region, resulting in a higher than forecast 

receipt of application fees. This trend will continue to be 

monitored by the Building and Plumbing and Finance Teams 

and revised, if necessary, at a future budget review. 

Development 

Applications 

$334 While development activities slowed slightly over the 

Christmas/New Year period the actual income continues to 

be exceed the updated forecast receipt of application fees. 

This trend will continue to be monitored by the Planning and 

Finance Teams and revised, if necessary, at a future budget 

review. 

Wastewater $117 Increased volumes of trade waste disposals compared to the 

current forecast. This trend will be monitored by the Finance 

Team and revised, if necessary, at a future budget review. 

Resource 

Recovery/Waste 

$99 Increased revenue in relation to disposals at waste 

management facilities to 31 March 2023 

Sales Revenue 

RMPC works $589 Accruals for RMPC invoices for revenue estimates for works 

completed in January, February and March 2023.   

Private Works $198 Greater demand for private works contracts than forecast.  

This variance will be monitored and adjusted in future 

budget reviews as required.  

Water Sales ($201) Less than forecast water sales due the prevailing weather 

conditions.  

 

The percentage of outstanding rates at 31 March 2023 was 8.56% compared to 8.64% for the 

same period in the prior financial year. Reminder notices were issued at the end of March 

2023. 

 

Outstanding rates and charges balances continue to be monitored in accordance with 

Council’s outstanding rates and charges collection policy and procedures.  

 

Notices of intention to sell were issued to nine properties in September 2022 after Council 

resolved to commence the sale of land process for arrears of rates on 27 July 2022. As at 31 

March 2023, three properties remained on the list for inclusion in the auction for sale of 

properties for outstanding rate arrears on the 14 April 2023. 

 

Operating Expenditure: 

Operating expenditure at 31 March 2023 totalled $97.4m compared to the year-to-date 

budget of $94.3m. 

 

The unfavourable variance of $3.1k primarily relates to impact of the recently endorsed 

certified agreement including the related backpay and expenditure in relation to ongoing 

inflationary impacts on the costs for materials and services, increased requirements for 

externally provided activities as a result of the current staff vacancies and ongoing impacts of 

the weather events experienced in the region in the previous financial year and the budget 

phasing for several annual lump sum payments.  Finance officers are meeting with 
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responsible budget managers to revise the budget phasing for operational expenditure as 

part of the 3rd quarter budget review. 

 

Capital Revenue: 

As at 31 March 2023, a total of $20.6m has been received in capital revenue, with these 

receipts significantly higher than the forecast revenue to date. 

 

This favourable variance will be adjusted to better reflect the appropriated timing of the 

recognition of capital subsidies and grants as part of the quarterly budget review.  This 

adjustment will ensure that council complies with the reporting requirements for capital 

subsides under the Accounting Standards. 

 

Capital Project Expenditure: 

As at 31 March 2023, Council had expended $18.4m on its annual capital works program 

totalling $32.8m.   

 

Finance officers are working with Project Managers to provided updated rolling forecasts for 

the capital program to better reflect the financial milestones of each capital project. 

 

Statement of Financial Position: 

The Statement of Financial Position compares Council’s assets, liabilities and community 

equity position to the previous financial year and for the period to 31 March 2023, reports an 

increase in Community Equity of $122.4m. 

 

This improvement in equity is primarily due to a significant increase in the value of Council’s 

Infrastructure, Property, Plant and Equipment due to impact of asset revaluations at the end 

of the previous financial year, recognition of the year-to-date Work In Progress and higher 

cash balances.  The increase in equity is partially offset by an increase in liabilities relating to 

supplier payments and grant funding received in advance of commencement of the funded 

projects, the impact to provisions for employee entitlements as a result of the remuneration 

increases in accordance with the recently signed certified agreement and prepayment of the 

State Waste Levy. 

 

Cash and Cash Equivalents Report: 

Excluding funds held in trust, total cash on hand at the end of March 2023 was $96.2m and of 

these funds, $95.8m is invested with the Queensland Treasury Corporation. 

 

The cash balance at 31 March 2023 continues to track higher than the balance for the same 

period in the prior year. The increase in cash balances is the result of the receipt of additional 

subsidies and grants and lower than anticipated capital works expenditure.  

 

Council also holds $1.8m in trust for developers, ratepayers and other parties. 

 

The graph below presents a rolling 12-month comparisons of Council’s total Cash and Cash 

Equivalent balances. 

 



Ordinary Meeting Agenda 26 April 2023 

 

Page 19 of 116 

 
 

The indicative interest rate on investments at 31 March 2023 was 4.04% compared to 0.76% 

at 31 March 2022. 

3. BUDGET IMPLICATIONS 

The attached financial statements provide comparisons of the year-to-date financial 

performance to the revised budget which was adopted at Council’s 22 February 2023 

ordinary meeting. 

 

Council’s revised budget forecasts an operational surplus of $234k for the 2022-23 financial 

year and to achieve this result will require close monitoring of Council’s monthly financial 

performance. 

4. POLICY IMPLICATIONS 

The March 2023 monthly financial report is in line with Council policy, the Local Government 

Act 2009 and the Local Government Regulations 2012.     

5. CONSULTATION 

Consultation regarding commentary on Council’s financial performance to 31 March 2023 

has been undertaken with Managers, Directors and the Chief Executive Officer 

6. CONCLUSION 

Council’s financial statements for the period ended 31 March 2023 provide a comparison of 

actual results against the revised budget adopted at Council’s Ordinary Meeting on 22 

February 2023 

 

ATTACHMENTS 

⇩1. March 2023 Finance Report  

  

 

RECOMMENDATION 
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That Council receive and note the financial report for the period ended 31 March 2023. 
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6.2 Quarterly Investment Report to 31 March 2023 

PORTFOLIO: Finance and Community Enhancement 

DIRECTORATE: Corporate Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

STRATEGIC THEMES: 

5. Our Organisation - accountable, responsive, efficient and innovative  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

In accordance with Council’s adopted 2022-23 Investment Policy (the Policy), a quarterly 

report detailing compliance with the Policy and earning performance against benchmarks 

and budget estimates is to be presented to Council. 

 

The purpose of this report is to advise Council on the performance of its investment portfolio 

to 31 March 2023. 

 

The investment of surplus funds has been made in accordance with the requirements of the 

Statutory Bodies Financial Arrangements Act 1982 and the Policy. 

2. REPORT 

The Policy sets out council’s investment guidelines. 

 

The following tables show the investment institution, credit rating and product type of 

council’s investment portfolio at 31 March 2023. 

 

Table 1 

Institution Amount $ Percentage Holding Credit Rating 

QTC 95,778,936 100.00% AA+ 

Term Deposit 0 0.00%   

Total 95,778,936 100.00%   

 

Table 2 

Product Type Amount $ Percentage Holding 

Cash Fund - QTC 95,778,936 100.00% 

Term Deposit 0 0.00% 

Total 95,778,936 100.00% 

 

Council did not have any term deposits during the first half of the 2022-23 financial year.  
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The following table displays the performance of Council’s cash fund performance.   

 

Overall, Council’s cash fund is performing favourably. 

 

Table 3 

Cash Fund Performance 
against RBA Cash Rate  and 

AusBond Bank Bill Index 
QTC RBA Cash Rate AUSBOND Index 

Cash Fund Performance 4.04% 3.60% 3.65% 

 

With interest rates on the rise, finance officers have contacted a number of financial 

institutions and are will assess various interest rate offerings from financial institutions who 

comply with Council’s Investment Policy.  It is planned for funds to be placed in various term 

deposits, during the next quarter. 

 

With interest rates trending upward and the influx of cash invested, actual interest received 

by Council to 31 March 2023, Council remains on track to achieve its interest income budget 

estimate. 

 

Table 4 

Interest Income vs Budget Actual YTD Total Budget % Annual YTD 

Budget 

Interest income on investments $1,782,083 $2,400,000 74.25% 

3. BUDGET IMPLICATIONS 

Finance officers will continue to monitor interest and investment rates and adjust council’s 

investment mix in accordance with the Policy. 

4. POLICY IMPLICATIONS 

The Investment Report for the March 2023 quarter is consistent with the requirements of the 

Statutory Bodies Financial Arrangements Act 1982 and the Policy. 

5. CONSULTATION 

There was no internal or external consultation undertaken in the preparation of this report. 

6. CONCLUSION 

Overall, council’s investment with QTC has continued to perform as expected in accordance 

with targeted benchmarks. 

 
 

  

RECOMMENDATION 

That Council receive and note the Quarterly Investment Report to 31 March 2023. 
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6.3 Procurement Panel 

PORTFOLIO: IT and Finance 

DIRECTORATE: Corporate Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

2. Infrastructure and Economic Opportunity  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

In April 2021, Council endorsed the formation of a Procurement Panel to oversee council’s 

procurement activities. 

 

This report provides a summary of the Panel’s activities including items endorsed by the 

Panel for procurement, but which exceed the financial delegation of the Chief Executive 

Officer. 

 

2. REPORT 

2.1 Procurement Panel Meeting Minutes 

During the period 9 March 2023 to 5 April 2023, the Procurement Panel endorsed the council 

officer recommendations for procurement meetings No 84, 85, 86, 87 and 88.  Each of these 

procurement activities were within the financial delegation of the Chief Executive Officer and 

are detailed below for Council’s information: 

 

i. Procurement Meeting No 84 – 9 March 2022 (Flying Minute) 

RFT2002-23 010 to be awarded to Hamilton Instrument & Electrical Pty Ltd for the 

total lump sum price of $531,767.88 (ex-GST), including Provisional Sum Items 

based on Schedule 6 Attachment 2 Pricing Schedule R5 attached as Appendix 3. 

ii. Procurement Meeting No 85 – 13 March 2023 (Flying Minute) 

Release to the market of 2022-23 T104 -Provision of Cleaning Services – Various 

Building Categories 

iii. Procurement Meeting No 86 – 23 March 2023 (Flying Minute) 

Release to the market of RFT2022-23 024 Goomeri WTP - Multimedia Filters  

iv. Procurement Meeting No 87 – 27 March 2023 (Flying Minute) 

Release to the market of RFT2022-23 029 - Bonnick Road Waste Facility - Eastern 

Cell Extension 

v. Procurement Meeting No 88 - 5 April 2023 

The following items were endorsed by the Procurement Panel Meeting No 88 

held on the 5 April 2023: 

a. The Procurement Panel recommend that Council is requested to resolve under 

s235(b) of the Local Government Regulation 2012 for an exception from the 
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requirements to tender or quote for Broadbean for the supply Job Posting 

Software described as the Broadbean Job Distribution (Adcourier) software.  

b. The Procurement Panel recommend that Council is requested to resolve under 

s235(b) of the Local Government Regulation 2012 for an exception from the 

requirements to tender or quote for Solutions in Transport (SiT) for the supply 

of Generic TGS (Traffic Guidance Scheme) Selection Program, option Software 

Level 2 + TC. 

c. The Procurement Panel recommend that Council is requested to resolve under 

s235(b) of the Local Government Regulation 2012 for an exception from the 

requirements to tender or quote for .id (informed decisions) for the supply of 

its services to Council. - Approved 

d. The Procurement Panel requested addition information be provided before 

progressing a request for Council apply an exception to comply with the 

requirements of s227 of the Local Government Regulation 2012 in relation to 

the disposal of valuable non-current assets contracts via tenders or auction. 

The exception requested was covered by s236 (1) (b) (ii) and s236(2) of the 

Local Government Regulation 2012. 

e. The Procurement Panel noted that the Evaluation Recommendation report is 

pending for approval for RFT2022-23-021 - 2022 DRFA Events Construction 

Package 02. 

f. The Procurement Panel recommended that Council resolve to approve the 

final contract extension of Contract RFT 2016-2017-T012 – Provision of 

Gatekeeping and Recycling Services at Waste Management Facilities to 

Endeavour Foundation for a period of 1 year commencing 1 June 2023 and 

expiring 31 May 2024. 

g. The Procurement Panel note that a Flying Minute may be required in relation 

to Bonnick Road Shredder. 

h. The Procurement Panel: 

i. Approve awarding the tender received from Suttons Building Solutions 

for RFT2022-23 005 to deliver Stage 2 (Part 1) works at $330,735 

exclusive of GST ($363,809 inclusive of GST), Schedule of Rates 

provided can be utilised to complete some of the Stage 2 (Part 2) 

works to expend the current funding. Any remaining elements of Stage 

2 (Part 2) which have not been completed as part of this tender can be 

included in potential new works, yet to be scoped. 

ii. recommend that Council be consider the provision of further funding 

over the coming financial years to complete staged or full remediation 

works yet to be finalised to the grandstand once Black & More have 

completed their full analysis and recommendations of the remaining 

remediation elements and their order of priority for delivery over 

future financial years to extend the useable life of the asset reflecting 

its significance in the community. A preliminary amount of $700,000 

per financial year over 2023-24 and 2024-25 is recommended but this 

may push-out to 2025-26.  Future scoped stages will be released to the 

market. Long term planning in report (in house option taken out) 

iii. recommend the inclusion of operational budget funds to include 

whole of life costs for the ongoing maintenance of the facility. 



Ordinary Meeting Agenda 26 April 2023 

 

Page 25 of 116 

i. The Procurement Panel awarded the Alternate Tender received from FujiFilm 

Business Innovation Australia (Sunshine Coast Business Solutions) for RFT 

2022-23 006 Print and Imaging as a Service (PIaaS) for the amount of 

$64,395.00 per annum excluding GST. Total contract price over 5 years being 

$321,975.00 excluding GST 

j. The Procurement Panel accepted the Tender received from Electric Lizard 

Electrical Services Pty Ltd and that they be added to RPQ 0198 Register of 

Licensed and Qualified Electricians 

k. The Procurement Panel approved the release to the market of RFT2022-23 028 

Southside Sewer Project Stage 9 & 10 

l. The Procurement Panel approved the release to the market of RFT2022-23 026 

-Gympie Gold Museum Flood Repairs -Design & Construct Builder 

m. The Procurement Panel approved the release to the market of RFT2022-23 

T131 Ready Mix Concrete 

n. The Procurement Panel noted update on Flood Recovery approach post expiry 

of CRC 

o. The Procurement Panel noted this update of progress on the RFT2022-23 

T140 – Supply of Plant Hire (Wet) Services 

p. The Procurement Panel noted the update of progress with the T133 Quarry 

and Landscape Products and T145 Bulk Fuel Delivery 

q. The Procurement Panel noted the update of progress with the RFT0503 - 

Vehicle and Plant - GPS Monitoring 

r. The Procurement Panel endorsed the change to evaluation methodology to 

include minimum WHS requirements in tender documentation, where 

appropriate, and non-compliance will deem response as non-compliance. 

Evaluation templates to be amended accordingly including removal of WHS 

from scoring 

 

2.2 Specialised Supplier 

At the 21 September 2022 Council meeting, Council approved the list of specialised supplier 

list under s235 of the Local Government Regulation 2012 provides exceptions to the seeking 

of tenders and quotes. Council resolution is required for s235(a) & s235(b) of the Local 

Government Regulation 2012. 

 

Where Council has a need to obtain services that are specialised or confidential in nature that 

it would be impractical or disadvantageous for Council to invite quotes or tenders then it can 

resolve under s235(b) of the Local Government Regulation 2012 for an exception from the 

requirements to tender or quote. An additional area has been identified whereby this 

exception is sought. 

 

2.2.1 Specialised Supplier - Broadbean Technology Pty Ltd for the supply Job Posting 

Software described as the Broadbean Job Distribution (Adcourier) software – for 

approval 

 

Gympie Regional Council is seeking specialist supplier approval for the supply of Job Posting 

Software for the Phase II GRiT project, supporting the Recruitment module. This simplifies 

and streamlines the process to digitally advertise jobs for Council on common platforms such 
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as Seek and LinkedIn. The solution is the Broadbean Job Distribution (Adcourier) software, 

provided by supplier Broadbean (www.broadbean.com). 

 

TechnologyOne (ERP provider) have identified this provider and product specifically, as there 

is an API (Application Programming Interface), already built and accessible. An API is a 

connector of sorts, that enables different applications to communicate with each other. It acts 

as an intermediary layer that processes data transfers between systems. This will save Council 

time and cost, given this API is already built and accessible. Should Council choose to go to 

market to procure this capability from alternate suppliers, there is a likelihood of changed 

scope, effort, time and, cost if an API or similar connecting technology needs to be built.  

 

There is also inherent risk in choosing a supplier where development (API creation) is 

required. 

 

The following has been undertaken to substantiate the choice of Broadbean: 

• Documented statement in the TechnologyOne contract with Council, specifically 

identifying Broadbean as the preferred vendor (Page 279 of the contract, Section 4.1.1 

eRecruitment). 

• Desktop enquiry to check no formal relationship (ownership etc.) exists between 

TechnologyOne and Broadbean (that may complicate the TechnologyOne 

recommendation). 

• This is a low cost procurement (<$15,000 over 3 years) - Charges are fixed for 3-year 

period, paid annually up-front. 

• Procurement spoke with Wollongong City Council (Jess Wade – One Council project 

lead). WCC have moved to the TechnologyOne CiA but have not yet deployed the 

Recruitment module. They acquired Broadbean around 2.5 years ago and actively use 

it. They advise it drives efficiency and ease of use, especially when posting to multiple 

platforms. As it is not yet integrated however, they presently have responses to jobs 

ads coming back to the Council website. While Broadbean does not allow positing of 

jobs to every recruitment platform, WCC have found that it addresses all of the ones 

they choose to go to and is suitable for council lobs and local government roles. We 

have assessed this as a positive endorsement. 

 

The Procurement Panel endorsed council officers recommendation to apply the exemption to 

obtaining tenders or quotes under s235(b) of the Local Government Regulation 2012 as based 

upon the TechnologyOne specification, choosing an alternate provider would an expanded 

scope, time, cost, and additional risk to undertake a market exercise. 

 

2.2.2 Specialised Supplier – Solutions in Transport PTY LTD (SiT) for the supply of 

Generic TGS (Traffic Guidance Scheme) Selection Program, option Software 

Level 2 + TC – for approval 

Gympie Regional Council is seeking specialist supplier approval for the supply of Generic TGS 

(Traffic Guidance Scheme) Selection Program, option Software Level 2 + TC from Solutions in 

Transport (SiT) (ABN 85 642 443 105). 

 

This will allow for the roll-out traffic management software to Council’s trained Traffic 

Management Implementation (TMI) staff. It will enable the development to develop site 

specific Traffic Guidance Schemes (TGS’s) for their roadwork site and the implementation of 

http://www.broadbean.com/
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this software will ensure Council complies with its legislative requirements and ensure we are 

deploying best practices to provide a safe and compliant operating environment, when work 

is conducted on and around our road systems. 

 

A desktop review of possible alternatives was completed: 

• Invarion The World's Leading Traffic Control Plan Software Provider - Invarion 

• Road Manager Traffic Plans Made Easy – Traffic Control Plan Software – Traffic 

Control Plan Software (roadmanager.com) 

• Assignar Traffic Management Software and Solutions - Assignar 

• Toofa TOOFA – IPMSystems Pty Ltd – WP 

• TMP Traffic Control | Traffic Management Plans & Course (trafficmp.com.au) 

 

The review findings were that none of the other provider can provide a service tailored to 

Department of Transport and Main Roads requirements, including the commitment from 

Generic Traffic Systems, that updates are made each 4 months to the software. 

 

The Procurement Panel endorsed council officers’ recommendation to apply the exemption 

to obtaining tenders or quotes under s235(b) of the Local Government Regulation 2012 for 

Solutions in Transport (SiT) for the supply of Generic TGS (Traffic Guidance Scheme) Selection 

Program, option Software Level 2 + TC. 

 

2.2.3 Specialised Supplier – I.D Consulting PTY LTD (.id (the population experts)) – for 

approval 

Gympie Regional Council is seeking specialist supplier approval for .id (informed decisions). 

This supplier provides specialised expertise in regional economic and demographic data and 

analysis, alongside population forecasting. id (informed decisions) was initially appointed as a 

supplier under RPQ0329 - Business and Management Services arrangement which ended on 

30 April 2022, to provide this data under regional economic profile on its website (Economic 

profile | Gympie | economy.id). This is powered by Australia’s most comprehensive local 

economic analytical tool – economy .id. This also includes economic impact modelling to 

analysis local impacts of new projects and business expansions.   

 

The specialist supplier approval is required for continued access by Council of the regional 

economic profile data and analysis tool. These services will also be required by Council to 

support and inform the development of a new Economic Development Strategy for the 

region.  The approval will save Council in effort, time, and cost, including scoping and 

procurement to find a supplier to provide similar capability.  

 

This service is highly specialised and is accessed by over 300 local governments and regional 

authorities across Australia and New Zealand, including Noosa, Sunshine Coast and Moreton 

Bay Regional Council. 

 

The immediate procurement requirement is for Council to procure an Economic Health Check 

and an Economic Profile to support the development of the new Economic Development 

Strategy. The procurement cost to Council is $10,000+GST for the Economic Health Check 

and $10,000+GST for the Economic Profile. 

 

https://invarion.com/au/?msclkid=27c298cd478d12998c6dfcdc1c433b77&utm_source=bing&utm_medium=cpc&utm_campaign=ANZ&utm_term=traffic%20management%20software&utm_content=Traffic%20Management
https://www.roadmanager.com/
https://www.roadmanager.com/
https://www.assignar.com/industry/traffic-management-software/
https://ipmsystems.com.au/toofa/
https://www.trafficmp.com.au/
https://economy.id.com.au/gympie
https://economy.id.com.au/gympie
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The Procurement Panel endorsed council officers’ recommendation to apply the exemption 

to obtaining tenders or quotes under s235(b) of the Local Government Regulation 2012 for 

procurement of the Economic health Check and Economic Profile information from ID 

Consulting Pty Ltd. 

 

2.2.4 Specialised Supplier – Insync Surveys Pty Limited for supply of a Staff Culture 

Engagement Survey in 2023 – for approval 

 

Gympie Regional Council is seeking specialist supplier approval for Insync Surveys Pty Limited 

for supply of a Staff Culture Engagement Survey in 2023.     

 

Insync Surveys Pty Limited was the successful supplier for the Staff Culture Engagement 

Survey in May 2022 (RFQ0463).  On completion of this survey, the Operation Plan 2022/2023 

identified a Key Performance Indicator/Success Measure for a staff survey action plan to be 

developed with all deliverables being developed and actioned by April 2023 in readiness for 

the July 2023 survey.  Then surveys would be conducted biennially (every two years).   To 

successfully measure our performance against the 2022 survey (the benchmark), the 2023 

survey needs to be conducted using the same or similar survey tool and methodology.  The 

estimated procurement cost to Council for the 2023 survey with Insync Surveys Pty Limited is 

$40,000+GST.   

  

A review of suppliers originally invited to quote identified that one did not respond and the 

other was substantively more expensive.   To this end, the approval will save Council in effort, 

time, and cost, including scoping and procurement to find a supplier to provide similar 

capability.  

 

The Procurement Panel endorsed council officers’ recommendation to apply exemption to 

obtaining tenders or quotes under s235(b) of the Local Government Regulation 2012 for 

procurement of Insync Surveys Pty Limited for supply of a Staff Culture Engagement Survey 

in 2023.  

 

 

2.3 Contract extension RFT 2016-2017-T012 – Provision of Gatekeeping and Recycling 

Services – for approval  

 

At the March 2017 Council meeting Council approved the awarding of Contract RFT 2016-

2017-T012 – Provision of Gatekeeping and Recycling Services at Waste Management 

Facilities to Endeavour Foundation. The contract was awarded for a period of five (5) years 

with an option of consecutive renewed terms of one (1) year and one (1) year. The five year 

term commenced on 1 June 2017 and expired on 31 May 2022 subject to optional 

extensions. 

 

The Council resolution was “That the tender of Endeavour Foundation for $95,883.05 (GST 

inc) per month be accepted and a 5 year contract entered into.” Due to the uncertainty on 

whether the above resolution also included the two 1 year extensions, it is prudent to seek 

Council resolution for enacting the final 1 year extension with Endeavour Foundation. Council 
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is engaged with Endeavour to update the terms of the existing contract to make contract 

management more effective. The contract extension has not been priced by Endeavour yet, 

but expectations is that it will be around the existing $95,000 per month with potential 

contingency of 20%. Council report will reflect the actual contract extension amount. 

 

Council has noted a number of performance issues with Endeavour and has facilitated regular 

contract performance meetings with them recently which has resulted in improved 

performance. Council officers will use the next year to determine if there is a business case to 

bring these services in-house prior to going back to the market with an improved tender 

contract that will address performance issues with current incumbent. 

 

The Procurement Panel have endorsed council officers’ recommendation for Council to 

resolve to approve the final contract extension of Contract RFT 2016-2017-T012 – Provision 

of Gatekeeping and Recycling Services at Waste Management Facilities to Endeavour 

Foundation for a period of 1 year commencing 1 June 2023 and expiring 31 May 2024. 

 

3. BUDGET IMPLICATIONS 

Items considered by the Procurement Panel are consistent with the 2022-23 Budget and the 

Long Term Financial Forecast 2022-23 to 2031-32 adopted by Council on the 14 July 2022. 

4. POLICY IMPLICATIONS 

All procurement processes, reports and recommendations are consistent with Council’s 

Procurement Policy, adopted 14 July 2022. 

5. CONSULTATION 

Consultation has been undertaken across the key stakeholders within Council, in relation to 

the items considered by the Procurement Panel during the period covered by this report. 

6. CONCLUSION 

Council should note the Procurement Panel’s endorsement of the recommendations in 

relation to Procurement Meetings 84, 85, 86, 87 and 88. 

 

 

 

RECOMMENDATION 1 

That Council resolve to receive and note the minutes of Procurement Panel meetings No 

84, No 85, No 86, No 87 and No 88. 

RECOMMENDATION 2 

That Council resolve under s235(b) of the Local Government Regulation 2012 for an 

exception from the requirements to tender or quote for Broadbean for the supply Job 

Posting Software described as the Broadbean Job Distribution (Adcourier) software. 

RECOMMENDATION 3 

That Council resolve under s235(b) of the Local Government Regulation 2012 for an 

exception from the requirements to tender or quote for Solutions in Transport (SiT) for 

the supply of Generic TGS (Traffic Guidance Scheme) Selection Program, option 

Software Level 2 + TC. 
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RECOMMENDATION 4 

That Council resolve under s235(b) of the Local Government Regulation 2012 for an 

exception from the requirements to tender or quote for .id (informed decisions) for the 

supply of its services to Council. 

RECOMMENDATION 5 

That Council resolve under s235(b) of the Local Government Regulation 2012 for an 

exception from the requirements to tender or quote for Insync Surveys Pty Limited for 

supply of a Staff Culture Engagement Survey in 2023.    

RECOMMENDATION 6 

That Council resolve to approve the final contract extension of Contract RFT 2016-2017-

T012 – Provision of Gatekeeping and Recycling Services at Waste Management Facilities 

to Endeavour Foundation for a period of 1 year commencing 1 June 2023 and expiring 

31 May 2024. 
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SECTION 7: COMMUNITY SUSTAINABILITY 

 

7.1 Community Grants Program - Funding Recommendation 

PORTFOLIO: Arts, Culture, Libraries, Community Development and Customer Service 

DIRECTORATE: Community Sustainability 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

The Community Grants Program provides financial assistance to eligible community 

organisations and applicants. 

 

In accordance with the Council endorsed 2022/23 Community Grants Guidelines, a rolling 

grant round is a round which is open for applications until funds are expended, or until the 

closing date (31 May 2023). Applications that satisfy eligibility and meet assessment criteria 

on merit are recommended for funding.  

 

As detailed in section 4.7 of the Community Grants Policy, for grant categories with a 

maximum value over $2,500, the grants assessment panel will provide grant 

recommendations to Council for consideration and approval by resolution.  

 

The Recovery, Wellbeing and Resilience category of Council’s Community Grants Program 

has a maximum grant amount of $40,000 and is part of the Rolling Round. 

 

Category – RECOVERY, WELLBEING AND RESILIENCE 

Amount & co- 

contributions 

Maximum grant amount: $40,000  

No co-contribution from the applicant is required 

Purpose To support communities in choosing their response to the loss, anxiety 

and distress they have experienced as a result of severe weather and 

flooding events.  

100% of funding for this grant category is provided by Central Qld, 

Wide Bay, Sunshine Coast Primary Health Network through funding by 

the Commonwealth Department of Health and Aged Care. 

Priorities 

(Address one or 

more) 

1. 1. Promote wellbeing and healing among community.  

2. 2. Strengthen social connectedness and assist communities with the 

recovery process.  

3. 3. Engage population groups less likely to seek out traditional mental 

health services.  

4. 4. Raise awareness of, and access to, available recovery services.  
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5.  

Support 

Material 

6. Evidence of support from or collaboration with mental health service 

organisation(s) 

2. REPORT 

Summary of application and funding 

Grant category Recovery, Wellbeing and Resilience 

Applicant Kia Ora Memorial Hall Inc 

Project title Creating a wellness hub for community needs & expectations 

Total project 

cost 

$11,450 

Funding request $11,450 

Brief project 

overview 

To enhance the recovery and healing process within our community 

this project will deliver a program of events including dance lessons, 

craft, yoga and tai chi, first aid, meditation. The aim is to promote the 

Kia Ora Hall as a wellness education and social activities hub, conduct 

emotional wellbeing and resilience programs, strengthen social 

connectedness through identified social engagement 

programs/activities, and contact our most vulnerable individuals 

within our geographical area and ensure they are included. 

Recommended 

funding 

$11,450 

Special 

conditions of 

recommended 

funding 

Prior to the release of grant funding, the applicant must provide the 

following items to Council’s Community Development Team: 

a. a draft program of activities including preliminary dates 

b. a revised budget of the program that re-directs the amounts 

allocated to catering for the craft and yoga activities to promotion 

of the full program 

c. evidence of collaboration with a mental health service provider 

such as Red Cross. 

 

Grant category Recovery, Wellbeing and Resilience 

Applicant Rotary Club of Gympie Inc 

Project title Outdoor Exercise Park Extended Launch 

Total project 

cost 

$18,100 

Funding request $18,100 

Brief project 

overview 

Gympie Rotary is building an outdoor Exercise Park which will provide 

the Gympie community a place where they can go with family, friends 

and colleagues to have fun while exercising outdoors, enjoying 

sunshine, fresh air and nature. These are proven activities that assist 
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people to not only stay healthy and mentally well, but also boosts 

recovery from trauma and the building of resilience. 

Rotary is proposing to do an extended launch of the park over 12 

months, to introduce it to a wide range of community sectors so that 

the community becomes aware of, and familiar with, the facility. 

Recommended 

funding 

$18,100 

Special 

conditions of 

recommended 

funding 

Prior to the release of grant funding, the applicant must provide the 

following items to Council’s Community Development Team: 

a. approved Permit to use public space 

b. a draft program of activities including preliminary dates. 

 

Assessment Process 

The applications have been checked against eligibility criteria to ensure the applicants, 

projects, amounts requested and timeframes are eligible. A panel comprised of Council staff 

who have knowledge and experience in the respective grant category, have assessed the 

applications against the assessment criteria and participated in a moderation meeting to 

review the assessments and determine the grant recommendations. 

 

Notification 

The applicants will be notified of the grant outcome via email and then receive an invitation 

to complete and submit a Funding Agreement that sets out funding conditions and the 

acquittal process. 

3. BUDGET IMPLICATIONS 

Recommended funding is within the 2022/2023 budget allocation for Community 

Development Grants. 

 

100% of funding for the Recovery, Wellbeing and Resilience grant category is provided by 

Central Qld, Wide Bay, Sunshine Coast Primary Health Network through funding by the 

Commonwealth Department of Health and Aged Care. 

4. POLICY IMPLICATIONS 

Council’s Community Grants Program is administered in accordance with the Community 

Grants Policy (CSPOL353) and 2022/2023 Community Grants Program Guidelines. 

5. CONSULTATION 

The following personnel were consulted and/or involved in the assessment of this 

application: 

• Coordinator Arts, Community & Culture 

• Senior Officer Community Development 

• Officer Community Development  

• Community Recovery and Resilience Officer 

6. CONCLUSION 

The grant applications were assessed against prescribed eligibility and assessment criteria 

and the recommendation for funding is within the approved budget allocation. 
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RECOMMENDATION 1 

That Council approves the grant for Kia Ora Memorial Hall Inc. in the amount of $11,450 

for creating a wellness hub for community needs and expectations, subject to the special 

conditions noted. 

RECOMMENDATION 2 

That Council approves the grant for Rotary Club of Gympie Inc. in the amount of 

$18,100 for Outdoor Exercise Park Extended Launch, subject to the special conditions 

noted. 
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SECTION 8: INFRASTRUCTURE SERVICES 

 

8.1 New Lease to Gympie Regional Cricket Association Inc over part of One 

Mile Sports Complex 

PORTFOLIO: Civil Works and Design, Asset Management, Facilities, Property and Open 

Space 

DIRECTORATE: Infrastructure Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

The One Mile Sports Complex is an outdoor sporting facility provided on both State and 

Council owned land.  It is mostly used for football (soccer), cricket, baseball and BMX and 

mountain bike riding activities.  The One Mile Sports Association (Association) was the lessee 

of a majority of the complex from Council for many years and had subletting arrangements 

direct with the abovementioned sporting associations.   

 

The One Mile Sports Association advised Council they no longer wish to manage the site 

effective from February 2023 and wish to hand back control to Council. Due to the 

Association being successful in obtaining external funds for flood recovery work, the 

Association will continue to manage the site until these funds have been expended. 

2. REPORT 

Property Description:  Lot 361 SP216726  

Location:    Brisbane Road, Gympie  

Tenure: State - Gympie Regional Council as Trustee  

Zoning: Community Facility 

Locality Plan:   Leased areas are outlined in red below 
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Since receiving formal confirmation from the Association that they wish to hand control of 

the site back to the Council, staff have consulted with each of the user groups to understand 

their needs and requirements for their applicable sports. 

 

Gympie Cricket have expressed their willingness and readiness to take over management of 

an area at One Mile Sports Complex by way of a Lease from Council.  This will allow Gympie 

Cricket to apply for grant funding and maintain and improve the facility for the wider benefit 

of the Gympie community. 

 

In accordance with Chapter 6, Section 236(1)(b)(ii) of the Local Government Regulation 2012, 

Council may (by resolution) dispose of a valuable non-current asset other than by tender or 

auction if the disposal is to a community organisation. 

3. BUDGET IMPLICATIONS 

There are no budget implications associated with the recommendations of this report. 

4. POLICY IMPLICATIONS 

Local Government Regulation 2012 

5. CONSULTATION 

• One Mile Sports Association 

• Gympie Regional Cricket Association 

• Manager Parks and Open Space 

• Coordinator Property and Land Management 

6. CONCLUSION 

It is considered appropriate to offer a Trustee Lease over part of Lot 361 SP216726 for a term 

of ten (10) years. 

  

 

RECOMMENDATION 1 

That Council resolves to approve the exception referred to in Chapter 6, Section 

236(1)(b)(ii) of the Local Government Regulation 2012 allowing Council to dispose of 

(through leasing) the subject land, other than by tender or auction to a community 

organisation. 
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RECOMMENDATION 2 

That Council offer a Trustee Lease to Gympie Regional Cricket Association Inc. over part 

of Lot 361 SP216726 in Council’s standard community trustee lease format, to include 

the following terms and conditions: 

a) Term of Lease:  Ten (10) years 

b) Rental review:  Rent will be reviewed annually on the anniversary of the 

Commencement Date and increased in accordance with “Gympie Regional 

Council’s Fees and Charges” for a Community Lease Agreement, currently 

$124.00 inclusive of GST 

c) Use:  Community Sporting Facility 

d) The Lessee to hold public liability insurance in a sum not less than 

$20,000,000.00 or such other amount that Council shall determine from time 

to time in the name of the Trustee Lessee/Lessee and Gympie Regional 

Council 

e) All costs associated with the preparation, stamping and registration of the 

Leases are to be borne by the Lessee.  
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8.2 New Lease to Cooloola BMX Club Inc over part of One Mile Sports 

Complex 

PORTFOLIO: Civil Works and Design, Asset Management, Facilities, Property and Open 

Space 

DIRECTORATE: Infrastructure Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

The One Mile Sports Complex is an outdoor sporting facility provided on both State and 

Council owned land.  It is mostly used for football (soccer), cricket, baseball and BMX and 

mountain bike riding activities.  The One Mile Sports Association (Association) was the lessee 

of a majority of the complex from Council for many years and had subletting arrangements 

direct with the abovementioned sporting associations.   

 

The One Mile Sports Association advised Council they no longer wish to manage the site 

effective from February 2023 and wish to hand back control to Council. Due to the 

Association being successful in obtaining external funds for flood recovery work, the 

Association will continue to manage the site until these funds have been expended. 

 

2. REPORT 

Property Description:  Part of Lot 361 SP216726 and Part of Lot 1 SP340033 

Location:    Byron Street, Gympie  

Tenure: State - Gympie Regional Council as Trustee & Freehold land 

owned by Gympie Regional Council 

Zoning: Community Facility 
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Locality Plan: Leased area is outlined in red below

 
 

Since receiving formal confirmation from the Association that they wish to hand control of 

the site back to the Council, staff have consulted with each of the user groups to understand 

their needs and requirements for their applicable sports. 

 

Cooloola BMX Club (BMX) currently have a short-term Management Agreement in place with 

Council over part of Lot 361 SP216726 and part of Lot 1 SP340033 which expires in October 

2023.  BMX have expressed their willingness and readiness to take over management of their 

facility by way of a longer term Lease.  This will allow BMX to apply for grant funding and 

maintain and improve the facility for the wider benefit of the Gympie community.   

 

In accordance with Chapter 6, Section 236(1)(b)(ii) and (c)(iii) of the Local Government 

Regulation 2012, Council may (by resolution) dispose of a valuable non-current asset other 

than by tender or auction if the disposal is to a community organisation and for the purpose 

of renewing the lease of land to the existing tenant of the land. 

3. BUDGET IMPLICATIONS 

There are no budget implications associated with the recommendations of this report. 

4. POLICY IMPLICATIONS 

Local Government Regulation 2012 

5. CONSULTATION 

• One Mile Sports Association 

• Cooloola BMX Club 

• Manager Parks and Open Space 

• Coordinator Property and Land Management 

6. CONCLUSION 

It is considered appropriate to offer a Trustee Lease over part of Lot 361 SP216726 and a 

Freehold Lease over part of Lot 1 SP340033 for a term of ten (10) years. 
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RECOMMENDATION 1 

That Council resolves to approve the exception referred to in Chapter 6, Section 

236(1)(b)(ii) and (c)(iii) of the Local Government Regulation 2012 allowing Council to 

dispose of (through leasing) the subject land, other than by tender or auction to a 

community organisation and to the existing tenant of the land. 

RECOMMENDATION 2 

That Council offer a new Trustee Lease to Cooloola BMX Club Inc. over part of Lot 361 

SP216726 and a new Freehold Lease over part of Lot 1 SP340033 in Council’s standard 

community trustee lease and freehold lease formats, to include the following terms and 

conditions: 

a) Term of Lease:  Ten (10) years 

b) Rental review:  Rent will be reviewed annually on the anniversary of the 

Commencement Date and increased in accordance with “Gympie Regional 

Council’s Fees and Charges” for a Community Lease Agreement, currently 

$124.00 inclusive of GST 

c) Use:  Community Sporting Facility 

d) The Lessee to hold public liability insurance in a sum not less than 

$20,000,000.00 or such other amount that Council shall determine from time 

to time in the name of the Trustee Lessee/Lessee and Gympie Regional 

Council 

e) All costs associated with the preparation, stamping and registration of the 

Leases are to be borne by the Lessee.  
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8.3 Infrastructure Services Directorate Report - April 2023 

PORTFOLIO: Civil Works and Design, Asset Management, Facilities, Property and Open 

Space 

DIRECTORATE: Infrastructure Services 

DOC ID:     

PREVIOUS ITEMS 

8.1 - Infrastructure Services Directorate Report - January 2023 - 

Ordinary - 25 Jan 2023 9.00am    

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

3. Organisation  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

Quarterly Directorate reporting is provided as an overview of operational activities that may 

not be included within the overall council Operational Plan updates. 

2. REPORT 

This report provides a summary of the key activities, progressed and planned, within 

Infrastructure Services (IS) for the past 3 months. 

 

A broad focus within IS, with the appointment of a new Director, has been on: 

• reviewing and closing out customer related enquiries/complaints  

• addressing outstanding WHS actions 

• progression of recruitment for vacant positions 

• exploring outsourcing options to supplement existing resources to enable delivery 

against operational and capital project targets 

• consolidating a team based approach to progressing all matters 

 

2.1 Capital Delivery and Assets 

The delivery of projects remains on track for the budgeted program of approx. $32m. 

Measures are progressively being put into place in order to achieve this, and to set the team 

up for successfully delivering the Capex programs for future years. 

 

Asset Management (AM) 

The Asset Management Steering Committee continues to meet on a bi-monthly basis. Items 

of note include: 

• Discussion of Council’s Asset Management Objectives for inclusion in the Strategic 

Asset Management Plan 

• Update on the Asset Management Improvement Plan and its alignment with the 

above AM Objectives 
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• Discussion on the review of asset criticality and implementation of the new Asset 

Management Framework (AMF) which outlines a “star rating” concept to define Levels 

of Service 

The AMF was presented to Council informing Councillors of the planned development and 

implementation schedule for the AM Plans. 

 

Project Management 

A review of Council's Project Management Framework (PMF) has commenced, with an 

initiation meeting held with ELT and selected key stakeholders in late March. The intent of the 

review is to produce a framework that is scalable to suit the various range of projects that 

Council deliver on an annual basis and align with the new ERP. A key date set for the 

implementation of the updated PMF is the start of the 2024/25 Capital Works Program. 

 

The revised PMF will be structured to streamline processes and provide a best practice 

methodology for project delivery. 

 

Key Projects Update 

Road Network 

• Delivery of REPA Priority Package 01 by Council's Road Maintenance Team is 

progressing, with crews currently working on Fishermans Pocket Road and Sexton 

Road. 

• Delivery of REPA Priority Package 02 is due to commence in late April, with works 

starting on Curra Estate Road 

• Delivery of Maudsley Street Betterment Project by Council's Civil Construction Team is 

due for completion in early May 

• Detailed design of land slip projects at Blunder Road, Booubyjan Road, and Bella 

Creek Road are progressing 

• Currently 17 REPA submissions have been lodged with QRA for assessment, totaling 

over $40M in flood restoration works 

  

Bandstand Flood Restoration 

• Architect appointed to project in early February 

• Application for Exemption Certificate under the Queensland Heritage Act submitted in 

early March 

• Initial plans for the repair works have been drafted, subject to further structural review 

of the roof structure  

• Targeted date for final restoration remains as late 2023 

 

Trail Network 

• Kilkivan to Kingaroy Rail Trail opened in late March 

• River to Rail Trail opened in late March (excluding land slip affected section) 

• Flood restoration works in progress on Imbil to Brooloo Rail Trail, with anticipated 

opening in late April 

• Grant applications awaiting approval with QRA to complete restoration works River to 

Rail Trail and Imbil to Brooloo Rail Trail 

• Currently on track for progressive completion and final re-opening by late 2023 
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Gympie Civic Centre 

• Flytower cladding completed in early March 

• Re-roofing works progressing on schedule 

• Mould removal works progressing 

• Additional insurance claim due to latent conditions encountered during mould 

removal works to be submitted in late April 

• Grant application awaiting approval with NEMA 

• Target date for re-opening remains as late 2024 

 

2.2 Operations Roads and Drainage 

Through the FY22/23 Q3, the Operations Roads and Drainage team have continued with the 

delivery of selected Queensland Reconstruction Authority (QRA) funded Reconstruction of 

Essential Public Asset (REPA) Works, with the integration of Business as Usual (BAU) 

maintenance activities into the works schedule.  The prevailing construction industry market 

conditions continue to present challenges and limit Councils ability to consistently source 

external resources to meet operational requirements.  Infrastructure Services staff are taking 

the necessary steps in enhance Councils resource planning and material forecasting 

capabilities to ensure Council is well positioned to deliver the Capital and Operational 

objectives. 

 

The branch’s key foci throughout Q3 are: 

• Delivery of REPA and BAU works 

• Road Maintenance Strategic Planning – Road Services Framework (RSF) and 

implementation of the AMF Star Rating  

• Recruitment 

 

Delivered REPA and BAU Works Update 

 

REPA01 Eastern and Western Roads Package 01 works status 

 

Eastern Roads (North Western Region) 

Road Name 
Works Status Expenditure 

to Date 

Planned 

Commencement Drainage Grading 

Greendale Road Complete Complete $331,185 October 2022 

Paff Road Complete Complete $1,570 January 2022 

Kewins Road Complete Complete $87,369 January 2023 

Glastonbury Creek Road Complete In Progress $333,337 January 2023 

Fishermans Pocket Road In Progress Incomplete $9,569 March 2023 

Curra Estate Road Incomplete Incomplete $0 April 2023 

Scotchy Pocket Road Incomplete Incomplete $0 February 2024 

Anderleigh Road Incomplete Incomplete $0 June 2023 

Wilsons Pocket Road Incomplete Incomplete $0 January 2024 

Total $763,030  

Mary Valley Roads and Eastern Roads (Southern Region) 

Road Name 
Works Status Expenditure 

to Date 

Planned 

Commencement Drainage Grading 

Amamoor Creek Road Complete Complete $808,210 July 2022 
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Kandanga Creek Road Incomplete  Incomplete $0 January 2024 

Hart Road Incomplete Incomplete $0 February 2024 

Bella Creek Road Incomplete Incomplete $0 June 2023 

Little Bella Creek Road Incomplete Incomplete $0 August 2023 

Ormes Road Incomplete Incomplete $0 March 2023 

Howe Road Incomplete Incomplete $0 April 2023 

Total $808,210  

Western Roads 

Road Name 
Works Status Expenditure 

to Date 

Planned 

Commencement Drainage Grading 

Crownthorpe Road Complete Complete $193,411 November 2022 

Holroyd Road Complete Complete $193,428 December 2022 

Daddamarine Road Complete Complete $159,166 January 2023 

Running Creek Road Complete In Progress $186,243 February 2023 

Sexton Road Incomplete Incomplete $0 October2023 

Upper Widgee Road Incomplete Incomplete $0 March 2024 

Upper Thornside Road Incomplete Incomplete $0 June 2023 

Rossmore Road Incomplete Incomplete $0 May 2024 

Total $732,248  

Package Total Cost Estimate Expenditure 

to Date ($) 

Expenditure to 

Date (%) 

REPA01 Eastern and 

Western Roads Package 

$6M $2,303,668 38% 

 

BAU Grading Works  

Item 

Work 

Orders Km’s 

Cost Days 

Backlog 257 347.52 $1.56M* 347* 

Complete 102 41.95 $270K 42 

Total 359 389.47 $1.83M 389 

* Estimate based on historical work order and financial data - average km per day 1km and 

cost per km $4,500. 

** Gravel Roads Grading FY22/23 budget $1.5M. 

 

Road Maintenance Strategic Planning – Road Services Framework (RSF)and Star Rating 

Infrastructure Services staff have been working with Shepherds Asset Management Solutions 

to continue with the review or development of a road maintenance policy, procedure and 

management plan for delivery of planned works, with the incorporation of the Star Rating 

concept recently introduced through the AMF. Operations Roads and Drainage staff are 

working to finalise and implement the key objectives of this project as outlined below: 

 

Item Status Planned 

Completion 

Councillor Workshop to review Star Rating 

and proposed service levels.  

• Workshop 12th April 

2023 

FY22/23 Q4 
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Field Asset Inspection Guidelines (for high 

priority defects). 

• In final stages of 

development. 

• Implementation 

delayed due to Asset 

Management Star 

Rating discussions. 

FY22/23 Q4 

Detailed short-term (3 month) works 

program for unsealed and sealed roads 

maintenance activities. 

• In final stages of 

development. 

• Implementation 

delayed due to Asset 

Management Star 

Rating discussions.  

• Current works program 

REPA and BAU works. 

FY22/23 Q4 

Development of the Road Services 

Framework (RSF), which includes Road 

Maintenance Policy and Maintenance 

Management Procedures and Plans. 

 

• In final stages of 

development. 

• Implementation 

delayed due to Asset 

Management Star 

Rating discussions. 

FY22/23 Q4 

Development of the Defect Prioritisation Tool 

(DPT) to manage budget and to 

appropriately allocate work effort to manage 

road safety risk. 

 

• In final stages of 

development. 

• Implementation 

delayed due to Asset 

Management Star 

Rating discussions. 

FY22/23 Q4 

Develop high-level indicative long-term 

works program based on available field 

inspection data, DPT outputs and grading by 

locality (Each Grader crew will be assigned an 

area) – incorporating BAU and REPA works 

dependant on resourcing. 

• In early stages of 

development. 

• Implementation 

delayed due to Asset 

Management Star 

Rating discussions.  

FY23/24 Q1 

 

Recruitment 

Operations Roads and Drainage continue to experience a significant number of vacancies 

which is impacting the branches’ ability deliver operational objectives.  As of 5 April 2023, the 

branch is operating at 18% vacancy rate, 20 of 111 positions remain vacant, this is a 

significant improvement from the January report (27% vacancy rate - 30 of 111 

positions).  These vacancies are across all levels of the branch - as summarised below: 

 

Position Name Work Group Location Positions 

Vacant 

Status 

Grader Team -

Labourer/Operator 

Roads and 

Drainage 

Gympie/Kilkivan 3 Advertised  

Town Maintenance, Signs and 

Lines - Team Members 

Roads and 

Drainage 

Gympie 1 Advertised 
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Drainage Team – Leading 

Hand/Plant Operator 

Roads and 

Drainage 

Gympie 2 Advertised 

Labourer/Operator – REPA 

Works (Temp 12 Month) 

Roads and 

Drainage 

Gympie/Kilkivan 2 Advertised 

Senior Technical Officer Local 

Roads 

Operations 

Services 

Gympie 1 To be 

advertised 

May 

Supervisor – Rural 

Maintenance 

Roads and 

Drainage 

Kilkivan 1 Advertised – 

Closed 

Coordinator – Workshop Workshop Gympie/Kilkivan 1 Advertised – 

Closed 

Leading hand – Workshop Workshop Kilkivan 1 To be 

advertised 

April 

Specialist Fitters/Diesel 

Mechanics 

Workshop Gympie 4 Advertised 

Specialist Boilermakers Workshop Gympie 1 To be 

advertised 

April 

Apprentice Diesel Mechanics Workshop Gympie 1 TBC 

Field Service Specialist 

Fitters/Diesel Mechanics 

Workshop Gympie/Kilkivan 1 To be 

advertised 

May 

Heavy Vehicle Operators Logistics Gympie 1 To be 

advertised 

May 

 

The management team are actively recruiting to adequately resource the operational teams. 

 

2.3 Property and Open Space 

Voluntary Home Buy-Back Program 

To date, four properties have now settled with two more due for settlement in May 2023.  A 

Tender has been called for the deconstruction of the infrastructure on the first three 

properties, with the successful tenderer to be appointed late April, early May, with works to 

commence soon after. 

 

One Mile Sports Complex Update 

As discussed at the Council February Workshop Meeting, three of the user groups (Gympie 

United Football Club, Gympie Cricket Association and Cooloola BMX Club) will be entering 

into ten (10) year lease terms with Council for the management of their respective sites, 

commencing from 1 July 2023. The report for these new leases will be presented at the April 

Ordinary Meeting for Council endorsement.  By entering into individual leases with the 

groups, it will provide them with long term tenure of their sites and the ability to apply for 

various grant opportunities where it is a requirement to have tenure for infrastructure grants.  

Staff will continue working with the other user groups to finalise tenure arrangements with 

them in the coming months. 
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Other Property Matters 

In the last quarter, the Property Team have processed 24 new or renewal tenure agreements 

as well as an Invitation for Tenure at Rainbow Beach.  Two applications were received for the 

land and Council Staff are now in the process of finalising a twelve (12) month licence 

agreement with the successful applicant to complete their due diligence of the site.  An 

alternative location has been offered to the other applicant to also complete their due 

diligence enquires.  The outcome of the recent Invitation for Tenure at the Kilkivan 

Showgrounds has been put on hold pending further investigations in relation to the 

relocation of the Pony Club Building to higher ground at the Facility and out of any future 

flooding events. 

 

The Team continues to receive Landowners Consent Applications from our tenants to 

complete improvements works to their facilities. 

 

New policies for Community and Commercial Leasing have now been finalised by staff and 

will be brought before the May Council Workshop/Ordinary Meeting along with the review of 

Tenure of Land for Agistment Purposes Policy for endorsement.  By introducing the two new 

policies and reviewing the agistment policy, it will ensure that Council is providing a 

consistent and transparent approach for all its tenure arrangements.  The Team will now 

commence drafting a policy around shipping containers for community groups on Council 

owned or controlled land. 

 

Facilities Update 

Business as Usual (BAU) activities for the facilities team with a focus on gathering property 

asset condition data to inform future OPEX/CAPEX budgets with works planning already 

underway.  The Gympie Showgrounds assets were recently inspected by independent 

assessors and the findings and associated budget/maintenance data is expected to be 

received by end of April 2023.  Electrical Safety Inspections were undertaken at Manumbar 

and Goomeri Halls, with hazards identified rectified.  Assessment documentation is being 

reviewed/refined for roll-out of further building inspections. 

 

The Corporate and Public Amenity Cleaning Tender closed on 11 April with the evaluation 

process taking place in late April and into early May.  Evaluation outcomes will be presented 

to the May Ordinary Meeting, with the new contract/s to commence by end June 2023. 

 

Requests for quotations will be released to the market in April 2023 for the following 

contracts: 

• Renewal of Cedar Pocket Hall roof; 

• Renewal of Town Hall main switchboard (MSB). 

 

Parks 

Mary Valley Rail Trail in consultation with the Manager of Property & Open Space and the 

Coordinator of Property & Land Management, have recently finalised the construction of a 

shade shelter at the start of the Brooloo to Imbil Rail Trail.  Another shade structure has been 

submitted for building approval to be installed further along the trail near the halfway point. 
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2.4 Water and Waste Water Operations 

Customer Action Requests (CARs) 

The Water and Wastewater Operations Team received 384 new CARs over the quarter 

(January to March) and has closed out 367 requests, of which 96% of these were water 

operations related enquiries. 

 

Sewer Main Failure 

There were 12 sewer main blockages this quarter taking our financial year to date total to 58, 

which has exceeded our annual KPI of 40. 

 

Sewer CCTV Program 

CCTV program is completed.  Awaiting report to determine next year’s sewer main relining 

program.  Items of interest include:  

• Finding and clearing several significant blockages due to tree roots. 

• Conducting patch repairs as part of the inspection program to save costs in 

remobilisation and minimise the impact to residents.   

• There were many displaced joints in clay pipes; this will be assessed to determine 

the most appropriate course of action. 

• A section of sewer main in Cooloola Cove where the invert (bottom) of the pipe was 

so severely deteriorated that it had washed away, highlighting the importance of 

preventative maintenance programs preventing more serious problems and 

reducing adverse environmental impacts. 

 

ACTI-Mag Dosing 

Council engaged Calix to conduct a trial, commencing in early 2019, continuously dosing the 

sewer network with ACTI-Mag (Magnesium Hydroxide Liquid) in select locations. Since the 

trial, ACTI-Mag dosing within Tin Can Bay sewer network has been utilised.  

 

ACTI-Mag is an earth-friendly alternative to caustic soda and other solvents used for alkalinity 

adjustment, odour control, sewer infrastructure protection and wastewater treatment 

performance. The chemical properties of ACTI-Mag provide excellent neutralisation speed 

and result in production of less sludge.  It is a much more stable product, which stays as a 

suspension longer compared to other magnesium hydroxide slurries. 

 

The primary objective of the trial was to simultaneously control Hydrogen Sulphide (H2S) 

emissions in the sewer network whilst partially or fully providing the required dosing within 

the Tin Can Bay Sewerage Treatment Plant (STP) without compromising the existing use of 

MHL (Magnesium Hydroxide) for alkalinity and pH control within the STP.  

 

Dosing with ACTI-Mag within the sewer network has significantly reduced odour and H2S 

emissions, as well as eliminating the need for MHL dosing of Tin Can Bay STP. 

 

Trade Waste Issues 

The sewer maintenance team continue to locate sewer mains, blocked due to grease and fat 

infiltration, resulting in a build-up in the network. There are several businesses in the region 

that are not meeting their pre-treatment requirements. In the absence of a Trade Waste 

Officer, we are drafting non-compliance correspondence, in consultation with Compliance, to 

be issued after Environmental Health Officers identify if a grease trap exists or not.  
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Water Interruptions  

There have been 19 unplanned water interruptions this quarter due to water main leaks and 

breaks, affecting an average of 29 properties on each occasion.  

 

There were 14 planned water interruptions for maintenance this quarter, mostly of hydrants, 

affecting an average of 31 properties on each occasion.  

 

A Cooloola Cove main break in early February resulted in the emergency installation of a new 

100mm valve on the water main at the corner of Santa Maria Court & Nimrod Street. The 

new valve allows Council to perform smaller shutdowns resulting in less ratepayers 

experiencing water interruptions. This new valve is a particularly useful asset as there has 

previously been numerous main breaks on this 200-metre section of main. 

 

Recruitment 

Two (2) plumbers, two (2) Team Members Water and Sewer and an administration officer 

joined the business unit this quarter.  

 

The business unit has 45 FTE’s, with 3 vacancies. The backlog of planned work is also slowly 

being reduced and the new recruits have helped reduce some of the pressure on resources. 

 

Capital Works and Contracts 

The capital expenditure to 31 March is $5,453,000 including commitments. This equates to 

approximately 99% of the current approved budget, and in line with forecast.  

 

G1 Sewerage Pump Station (SPS) Renewal  

SPS G1 is proceeding as scheduled and is due for completion in the third quarter of 2023.    

Once the new structure has been commissioned the old pump station will be demolished and 

the area will be returned to the Gympie Horse and Rodeo Group for agistment. 

 

Southside Sewer Program 

Construction on Stage 8 of the Southside Sewer Program is well underway. Extensive 

consultation with the affected residents is ongoing.  

Construction for Stage 9 is scheduled to commence in July/August with Stage 10 

commencing before the end of the year. 

 

Goomeri Sewerage Treatment Plant (STP) Creek Revetment 

Council reinstated part of the bank of Chippendale Creek, with a stone revetment wall, to 

prevent erosion of the creek bank undermining part of the STP. Works were carried out 

inhouse, commenced 20 January and works were completed within two weeks. 

 

Quotation/Tender Awards 

The following was progressed over the last period: 

• tender for the Supply and Installation of Wastewater Treatment Plant and Water 

Reservoir Instrumentation was awarded to Hamilton Instrument & Electrical Pty Ltd on 

24 March 2023. 
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• quotation for Technical Support Services for Instrumentation Installation and SCADA 

Integration Activities was awarded to Parasyn Controls Pty Ltd on 29 March 2023. 

• quotation for the Supply of Equipment for Instrumentation Upgrades at the Gympie, 

Amamoor and Kandanga Water Treatment Plants awarded 10 February 2023 to 

TRILITY Solutions Australia Pty Ltd. 

• quotation for the Supply of Dual Chlorine Cylinder Scales for Water and Wastewater 

Treatment Plants awarded 10 February 2023 to TRILITY Solutions Australia Pty Ltd. 

• quotation for the Supply of Metering Services awarded 27 February 2023 to ETS 

Infrastructure Management Pty Ltd. 

• tender for the Southside Sewer Project Stage 8 RFT2022-23 012 awarded 30 January 

2023 to M&K Pipelines (QLD) Pty Ltd. 

• quotation for the Goomeri Gravity Sewer Mains Installation – McGregor Street 

awarded 23 February 2023 to JM Plumbing & Civil. 

 

Quotation/Tender Evaluations 

The quotation for the Cooloola Cove and Rainbow Beach Water Treatment Plant Sand Filter 

Condition Assessments closed on 28 March 2023. This project is to be re-scoped and new 

quotations sought.  

 

Quotations/Tenders Released 

The quotation for the Supply and Installation of Site Security Gates and Fencing has had its 

closing date extended and will now close on 14 April 2023. The associated recommendation 

and award will be completed by end-April 2023. 

 

The tender for the Goomeri Water Treatment Plant Multimedia Filters closes 21 April 2023 

with the tender evaluation, recommendation and award anticipated to be completed in May 

2023. 

3. BUDGET IMPLICATIONS 

There are no budget implications associated with the recommendation of this report. 

4. POLICY IMPLICATIONS 

There are no policy implications associated with the recommendation of this report. 

5. CONSULTATION 

Infrastructure Services Directorate Managers, Coordinators and Officers were consulted in the 

development of this report. 

6. CONCLUSION 

As outlined above, this report provides an opportunity to reflect on achievements and 

learnings and to encourage information sharing across the Directorate, Organisation and 

Council. 

 

 

RECOMMENDATION  

That Council receive and note the Infrastructure Services Directorate Update Report – 

April 2023 Report. 
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8.4 Jones Hill Underground Reservoir Replacement Funding Endorsement 

PORTFOLIO: Water and Waste Water 

DIRECTORATE: Infrastructure Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

2. Infrastructure and Economic Opportunity  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

Gympie Regional Council (Council) made application for funding for the Jones Hill 

Underground Reservoir Replacement under the Building our Regions Round 6 Program. This 

application was successful following Expression of Interest and Detailed Application stages. 

The funding agreement for this project (GyRC BoR R6 Infra 0010) was executed by Council in 

March 2023.  

2. REPORT 

The funding agreement for GyRC BoR R6 Infra 0010 - Jones Hill Underground Reservoir 

Replacement includes a Milestone Two requirement of: 

“A resolution from the Recipient confirming it has budgeted the Recipient’s financial 

contribution to the Project (if applicable), is committed to delivering the Project, and 

acknowledges responsibility for any funding shortfall if costs or other contributors 

change”.  

Milestone One for the agreement was a payment of 30% of the funding on execution of the 

agreement. 

Milestone Two is a non-financial milestone. 

3. BUDGET IMPLICATIONS 

The funding agreement for the construction of the Jones Hill Reservoir has the Queensland 

Government contribution as $1,322,922.50 (excl. GST), being 50% of the eligible project costs 

of $2,645,984.40 in the agreement. If the project cost exceeds this value, the Government 

contribution is capped and Council will be required to fully fund the additional cost. 

 

Currently the project was brought into the capital budget in the 2022-23 Quarter 2 budget 

review with an overall budget allowance of $3 million. The project has been included as 

committed in the draft capital budget for 2023-24.   

4. POLICY IMPLICATIONS 

Not Applicable 

5. CONSULTATION 

Not Applicable 
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6. CONCLUSION 

The funding agreement for GyRC BoR R6 Infra 0010 - Jones Hill Underground Reservoir 

Replacement has a Milestone 2 requirement for Council to resolve its commitment to 

complete the project and to budget for Council’s share of the costs. 

 

 

RECOMMENDATION 

That Council resolves to complete the implementation of the Jones Hill Underground 

Reservoir Replacement project and will budget for Council’s capital contribution to the 

project. 
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8.5 New Lease to Gympie United Football Club Inc over part of One Mile 

Sports Complex 

PORTFOLIO: Civil Works and Design, Asset Management, Facilities, Property and Open 

Space 

DIRECTORATE: Infrastructure Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

1. Community and Environment  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

The One Mile Sports Complex is an outdoor sporting facility provided on both State and 

Council owned land.  It is mostly used for football (soccer), cricket, baseball and BMX and 

mountain bike riding activities.  The One Mile Sports Association (Association) was the lessee 

of a majority of the complex from Council for many years and had subletting arrangements 

direct with the abovementioned sporting associations. 

 

The One Mile Sports Association advised Council they no longer wish to manage the site 

effective from February 2023 and wish to hand back control to Council. Due to the 

Association being successful in obtaining external funds for flood recovery work, the 

Association will continue to manage the site until these funds have been expended. 

2. REPORT 

Property Description:  Part of Lot 361 SP216726 and Part of Lot 1 MPH31929 

Location:    Crescent Road, Gympie  

Tenure: State - Gympie Regional Council as Trustee & Freehold Land 

owned by Gympie Regional Council 

Zoning:    Community Facility 

Locality Plan:   Leased area is outlined in red below 
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Additional area which will be the responsibility of Gympie United Football Club (Gympie 

United) 

 
Since receiving formal confirmation from the Association that they wish to hand control of 

the site back to the Council, staff have consulted with each of the user groups to understand 

their needs and requirements for their applicable sports. 

 

Gympie United currently have a registered lease in place over part of Lot 361 SP216726 and 

part of Lot 1 MPH31929.  The dissolution of The One Mile Sports Association provides 

Council with an opportunity to realign the boundary of the lease area with Gympie United 

and enter into a new Lease with them allowing Council to add clauses to more concisely 

cover topics such as shared use areas, maintenance of flood lighting and maintenance of 

fields.  It will also provide Gympie United with additional opportunities for external funding. 
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Commencement and expiry of this new lease would be in line with the other tenure 

agreements across the One Mile Sports Precinct therefore making the renewal process a 

simpler one in the future as all tenures across the complex will expire on the same date.  

 

In accordance with Chapter 6, Section 236(1)(b)(ii) and (c)(iii) of the Local Government 

Regulation 2012, Council may (by resolution) dispose of a valuable non-current asset other 

than by tender or auction if the disposal is to a community organisation and for the purpose 

of renewing the lease of land to the existing tenant of the land. 

3. BUDGET IMPLICATIONS 

There are no budget implications associated with the recommendations of this report. 

4. POLICY IMPLICATIONS 

Local Government Regulation 2012 

5. CONSULTATION 

• One Mile Sports Association 

• Gympie United Football Club 

• Manager Parks and Open Space 

• Coordinator Property and Land Management 

6. CONCLUSION 

It is considered appropriate to offer a Trustee Lease over part of Lot 361 SP216726 and a 

Freehold Lease over part of Lot 1 CP MPH31929 for term of ten (10) years. 

 

 

RECOMMENDATION 1 

That Council resolves to approve the exception referred to in Chapter 6, Section 

236(1)(b)(ii) and (c)(iii) of the Local Government Regulation 2012 allowing Council to 

dispose of (through leasing) the subject land, other than by tender or auction to a 

community organisation and to the existing tenant of the land. 

RECOMMENDATION 2 

That Council surrender the current lease to Gympie United Football Club Inc. 

RECOMMENDATION 3 

That Council offer a new Trustee Lease to Gympie United Football Club Inc. over part of 

Lot 361 SP216726 and a Freehold Lease over part of Lot 1 MPH31929 in Council’s 

standard community trustee and freehold lease formats, to include the following terms 

and conditions: 

a) Term of Lease:  Ten (10) years 

b) Rental review:  Rent will be reviewed annually on the anniversary of the 

Commencement Date and increased in accordance with “Gympie Regional 

Council’s Fees and Charges” for a Community Lease Agreement, currently 

$124.00 inclusive of GST 

c) Use:  Community Sporting Facility 

d)     The Lessee to hold public liability insurance in a sum not less than 

$20,000,000.00 or such other amount that Council shall determine from time 
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to time in the name of the Trustee Lessee/Lessee and Gympie Regional 

Council 

e)      Council will cover the costs of the preparation, stamping and registration of 

the new lease and surrender of existing lease, including all survey fees due to 

the demise of the One Mile Sports Association and aligning the appropriate 

lease areas. 
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8.6 RFT2022-23-014 Project Management and Support 

PORTFOLIO: Civil Works and Design, Asset Management, Facilities, Property and Open 

Space 

DIRECTORATE: Infrastructure Services 

DOC ID:        

 

LINKS TO CORPORATE/OPERATIONAL PLAN  

KEY RESPONSE AREAS: 

2. Infrastructure and Economic Opportunity  

 

1. BACKGROUND AND PREVIOUS COUNCIL CONSIDERATION 

Council is experiencing an unprecedented demand for the delivery of projects primarily on 

the back of the flood events of 2022 and the increased availability of grant funding to 

stimulate the economy following the coronavirus pandemic of 2019. In order to deliver 

projects to assist with restoration of flood affected assets and to meet existing and emerging 

grant funding commitments, Council’s Project Management Team needs an injection of 

resources to meet the demand. Several attempts have been made to employ fixed term staff 

for this purpose, however Council has been unsuccessful in securing those personnel and is 

now seeking the services of consulting project management firms. Given the volume of 

project management work required, Council will consider the engagement of multiple 

suppliers under this arrangement. 

The project is funded by a mix of Council capital funding and external grant funding sources. 

2. REPORT 

The purpose of this report is to endorse the engagement of an engineering consultancy to 

provide project management services on a project-by-project basis to assist with the delivery 

of Council’s Capital Works Program. 
 

Tenders were invited to establish a schedule of rates contract under a Local Buy Contract 

arrangement to provide project management services (project manager and support officer) 

to assist with the delivery of Council’s annual capital works program. Initial appointment 

period is six (6) months, for up to a maximum of5 days per week, with options to extend by 

three (3) month increments until all works are complete. 
 

The Request for Tender was released via Vendor Panel on Friday 25 November 2022 and 

closed on Friday 9 December 2022 at 12:00pm. 
 

Two (2) responses were received at the close of Tender period, with minimal difference 

between the submitted pricing. 
 

It was the Evaluation Panel’s opinion that both respondents demonstrated that they had the 

necessary experience and expertise within their company to successfully provide the project 

management services required by this contract. 
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Based on the above outcome, both respondents were engaged under an initial 3-month trial 

period, with the respondents commencing work with Council in early March. This initial 

period allowed Council to ascertain which respondent aligned best with our specific needs. 
 

Recor Pty Ltd have demonstrated a greater ability to perform project management services in 

line with Council’s requirements and expectations. 

3. BUDGET IMPLICATIONS 

Council’s Contract Administrator will be responsible for managing the expenditure through 

the delivery of this contract. All projects the Respondents will be working on are funded 

through a mix of Council revenue and grant funding sources, and are projects included in the 

22/23 Budget. 
 

All costs will be capitalised and are within the project budget amounts. 
 

It is anticipated that the total value of this contractual arrangement will exceed the CEO’s 

financial delegation over the two-year period. 

4. POLICY IMPLICATIONS 

Items are consistent with the Procurement Policy. 

5. CONSULTATION 

The Evaluation Panel convened to assess the Tenders on Monday 30 January 2023. The Panel 

included the following persons: 

Position Organisation / Role 

Panel Chairman Manager Capital Delivery and Assets 

Panel Member Grants Officer 

Panel Member Project Engineer 

6. CONCLUSION 

Tenders were invited to establish a schedule of rates contract under a Local Buy Contract 

arrangement to provide project management services (project manager and support officer) 

to assist with the delivery of Council’s annual capital works program. Both respondents were 

engaged under an initial 3-month period, with the respondents commencing work with 

Council in early March. 
 

Recor have provided an excellent service to Council during this initial period, and it is 

recommended that Council approve the necessary delegations to the CEO to extend this 

contract as required (likely 3-monthly increments) up to a maximum engagement of 24 

months. The engagement will proceed on a project-by-project basis, not a full-time 

employment basis. 
 

Influtive Consulting and Construction’s services will not be required beyond the initial 3-

month engagement. 

 

 

RECOMMENDATION  

That Council delegate the authority to the Chief Executive Officer to take all action 

necessary including negotiating, making, amending, signing and discharging the above 
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contract with Recor Pty Ltd for RFT2022-23-014 Project Management and Support up to 

a maximum period of 24 months. 
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SECTION 9: PORTFOLIO COUNCILLOR REPORTS  

 

SECTION 10: GENERAL BUSINESS   

 



Ordinary Meeting Agenda 26 April 2023 

 

Page 61 of 116 

SECTION 11: IN COMMITTEE 

 

11.1 Memorandum Of Understanding Gympie Regional Council &  Noosa 

Shire Council 

PORTFOLIO: Environment and Waste 

DIRECTORATE: Community Sustainability 

DOC ID:       

This item is in-committee in accordance with s254J(3)(g) of the Local Government Regulation 

2012  - negotiations relating to a commercial matter involving the local government for 

which a public discussion would be likely to prejudice the interests of the local government.  
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SECTION 12: ATTACHMENTS 

 

5.1 Operational Plan Quarter Three Update 2022/2023 

ATTACHMENT 1 OPERATIONAL PLAN 2022/2023 ................................................................................ 63 

ATTACHMENT 2 OPERATIONAL PLAN QUARTER THREE UPDATE 2022/2023 ................................... 83 

 

6.1 Finance Report - March 2023 

ATTACHMENT 1 MARCH 2023 FINANCE REPORT .................................................................................. 96 
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