
 
 
 
 
 
 
 
 
 
 
A Review of Gympie Arts and Cultural Plan 2015-2025 
April – June 2020 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conducted by: 
Liz Burcham 
Arts Management Consultant 
E: lizburcham01@gmail.com 
P: 0417 290 651 
  



 2 

 
This report forms an overview of a review of Gympie Arts and Cultural Plan 2015-2025 
conducted April – June 2020. It is complemented by a report on the delivery of key actions 
outlined in the plan and a draft of an updated and revised Gympie Arts and Cultural Plan 
2015-2025. 
 
The purpose of the Arts and Cultural Plan 2015-2025 is to inform Council’s commitment to 
Arts and Culture over its 10-year life, outlining strategic priorities and actions to develop the 
region’s creative sector. Halfway through the term, this review is to:  
• review Council’s progress in delivering the plan 
• survey the current arts and cultural landscape 
• consider whether in the current landscape, the remaining actions are appropriate to 

deliver the stated vision and objectives 
• determine whether Council should consider any specific opportunities.  
 
There has been no consideration of changing the stated vision of the Arts and Cultural Plan 
or its key objectives, which remain relevant and appropriate. Rather, changes to actions are 
an appropriate evolution to maintain the plan’s currency and deliver on the plan’s vision 
and objectives by 2025; and the introduction of specific KPIs enable tracking of the plan’s 
delivery. 
 
The review was predominantly conducted online via zoom meetings and by telephone due 
to restrictions in place to control COVID-19.  A total of 43 people engaged in interviews 
and/or discussion forums. There were four group discussion forums focussed on specific 
facets of the plan and one forum conducted with a small stakeholder group to provide 
feedback on specific findings and ideas.  The Acting CEO and Acting Director, Economic and 
Community Development also had the opportunity to offer feedback to a draft of the 
review, in addition to the three Councillor representatives with responsibilities for Gympie 
Council’s Arts and Culture portfolio. 
 
 
An overview of the current arts and cultural landscape 
The community recognise the increased focus by Council on arts and culture and more than 
80% of people considered arts and culture in Gympie to be improving and growing stronger. 
The community consider the portfolio to be strategically led, resulting in a strengthening of 
the arts and cultural environment. Within the Council’s administration there is cross 
portfolio understanding of the value of arts and culture to tourism, economic development, 
CBD revitalisation and community wellbeing. The current approach to arts and culture is 
considered a significant improvement on Council’s previous approach and the community 
wants to see the momentum that has been established, continue. 
 
Staff in the Gympie Venues and Events and Community Learning and Engagement business 
units, who are Council’s primary facilitators of arts and culture, are considered professional, 
accessible and responsive; working to raise the bar, deliver improved outcomes and connect 
the Gympie region with South East Queensland and Wide Bay regions. Council’s staff 
resources deployed to arts and culture are small in relation to the breadth of activity and 
work that is necessary to realise tourism and economic development opportunities for the 
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region. The community has an appreciation of Council’s limited resources and their 
expectations are measured. They are seeking support to make the sector stronger not 
necessarily bigger. 
 
Gympie’s arts and cultural community is very proud of its capability and doesn’t feel the 
community and elected representatives sufficiently recognise the value of arts and culture 
and its capacity to deliver economic benefits to the region including improving its image and 
reputation.   

Gympie’s arts and cultural strength lies in its community-based arts and heritage groups 
who are active, contributing to a strong and healthy community, facilitating self-expression 
and a sense of place for local residents. These arts and heritage groups are unfunded, with 
the exception of intermittent minor project funding, and solely rely on volunteers whose 
capacity is observed to be exhausted. The capacity of these small volunteer groups to 
continue the current levels of service to the community is limited. In the face of reported 
reduction in volunteerism, the arts and cultural sector is vulnerable.  

Despite their lack of funding, these organisations are active celebrating their great love for 
and pride in their local area. As volunteer-based community organisations, their market is 
their membership and thus they are inward facing, focused on their areas of interest. This 
becomes an issue when you rely on these organisation to deliver tourism and economic 
development outcomes. 
 
Gympie has a growing population of professional artists, expanding due to an attractive 
lifestyle and housing affordability.  These artists are not necessarily visible, practicing locally 
or actively contributing locally because there is not a professional or equitable environment 
where they can earn an income.  While central to its delivery and meeting the objectives of 
Council’s Tourism Strategy, the the Arts and Cultural Plan is not currently structured to 
support and grow a professional sector to complement the community-based arts and 
heritage groups.  
 
Council owns and manages the key arts and cultural facilities including Gympie Civic Centre, 
Gympie Regional Gallery and the Gympie Library network.  These facilities are all serving the 
community well, taking a collaborative partnership approach, investing time and expertise 
into community organisations within their available resources. There is positive community 
response to the Civic Centre being returned to Council management. 
 
Council’s funding to the Arts and Cultural sector is primarily limited to RADF funding. This 
fund is well managed including provision of assistance to applicants, peer assessment and 
acquittal reporting.  Over the last 5 years there has been an increase in the number of 
Council-initiated projects funded through RADF to support strategic development of the 
local sector and leverage the Regional Arts Services Network (RASN), a state-funded 
initiative to deliver on-the-ground arts services in regional communities. While RADF 
guidelines articulate support for professional artists, funding limitations restrict capacity to 
support a professional sector or the development of creative industries.  In practice the 
RADF fund primarily supports community-based initiatives. By allocating funding in small 
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tranches of project money, the capacity to increase organisations’ sustainability and 
connect outside the region is limited and thus a dependency on Council is maintained. 
 
Council has a sponsorship fund which provides more substantial funding. Gympie Music 
Muster and Heart of Gold International Short Film Festival are arts and cultural events 
supported through this program. Both of these events have significant profile outside of the 
Gympie region and deliver tourism and economic benefits. There is greater opportunity to 
collaborate more closely with these organisations and leverage these partnerships for the 
benefit of the local sector and Council. (NB: Goomeri Pumpkin Festival is also funded 
through this program however has not been considered an arts and cultural event.) 
 
Council’s current capacity to engage with First Nations peoples is low and requires a whole 
of Council approach including training and facilitated grassroots engagement in order to 
meet the objectives of both the Arts and Cultural Plan and Tourism Strategy. 
 
The University of Sunshine Coast (USC) is an asset to the region with a focus on expanding 
its services to the creative arts in the region.  Unfortunately, the economic impact of the 
COVID-19 pandemic has put at risk the plan to deliver increase creative arts courses at 
Gympie campus in 2021. The university is investing in its music studies program, including 
performance and production, and has made strategic staff appointments to position the 
program and its graduates nationally and internationally. 
 
Overwhelmingly the review highlighted the opportunity presented to the Gympie Region 
through music. This artform is clearly the strength of the region which has a composite of 
assets rarely found however there is currently insufficient community leadership and 
minimal capacity for the region to capitalise on this potential. 
 
 
Progress with meeting objectives of Arts and Cultural Plan 
The following are the key objectives the plan sets out and a progress on meeting these 
objectives. 
 

Objectives of Arts and Cultural Plan Progress on meeting objective 

Recognise the vital role arts and culture 
play in the wellbeing, prosperity and 
distinctiveness of the region 

Community acknowledge that there is an increase 
in the value placed on arts and culture by Council 
and appreciate it is now a genuine and focussed 
role within Community and Economic Development 
directorate with experienced leadership guiding 
the business unit. Some further work is needed for 
this value to be recognised across the whole of 
Council especially with respect to its potential to 
contribute to the region’s economy. 

Provide space and opportunity for people to 
express themselves creatively, come together 
and share experiences as a community 

Council infrastructure is well used and accessible to 
the community.  Returning management of the 
Civic Centre to Council has enabled much-needed 
maintenance while also positioning this venue to 
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be a flagship for the town while concurrently 
maintaining community access. Support for 
community-run and council-run events is balanced. 
Consistently the community report they don’t feel 
any barrier to accessing Council venues and 
appreciate the value delivered by inbound cultural 
programming. 

Celebrate and protect a rich history that 
continues to inform and shape our futures 

Community-run organisations are the major 
custodians of Gympie’s colonial heritage sites. 
While Gympie Library’s local history collection is 
well maintained and has a part-time dedicated 
officer respected for the support provided to 
community-run groups, the reliance on unfunded 
community groups and volunteers means Gympie’s 
heritage is at risk and its capacity to connect and 
inform future generations hampered. In addition, 
there is an absence of First Nations heritage and 
storytelling. 

Support local careers and skill development in 
the creative industries 

There are insufficient actions to support the 
development of creative industries. 

Harness the location, environment and cultural 
assets of the region to attract visitors and 
investment 

The Tourism Strategy is grounded in meeting this 
objective. A reliance on un-funded community-run 
organisations to maintain assets and deliver the 
product and services to attract and meet 
expectations of visitors means the capacity of the 
region to harness cultural tourism potential is low. 
Community organisations are contributing to the 
growth in liveability, health & wellbeing, and civic 
pride but missing is the professionalisation 
necessary to create employment and attract 
people to the region to live & work and play.  

Enhance liveability, lifestyle and well-being for 
residents 

There is an overwhelming love for the Gympie 
region by its residence and this is fed by its arts and 
cultural community groups who focus on the needs 
of residents. 

Effect a culture shift within Council which 
acknowledges and considers cultural outcomes 
across each business area. 

While a comprehensive survey across all business 
units was not conducted, strong cross-portfolio 
support for arts and culture was observed. 
Specifically, there is comprehensive support 
offered across the Community and Economic 
Development directorate to deliver multi-faceted 
outcomes. 

 
 

Objective is being met  Partial meeting of objective  Different actions are required 
to meet objective 
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Key issues 
There were eight key issues identified as barriers to meeting the vision set out in the Arts 
and Cultural Plan: A vibrant, diverse, engaged and creative community rich with character, 
history and opportunity. 
 
1. Disproportionate reliance on unfunded, volunteer-based community organisations 

Gympie’s unfunded community groups are the backbone of Gympie’s arts and cultural 
landscape. There is a strong tradition of volunteering, described as, ‘much higher 
participation than other areas of the same size’. Harnessing the capacity for 
volunteering, a foundation of community-based arts and cultural activity has been 
founded, and significantly contributes to the region’s liveability and health & wellbeing 
of residents, which together generate great civic pride. There is a long history of these 
groups delivering valuable outcomes to the region with minimal support from Council 
and this has wrongly created an expectation that this model is on its own a vibrant arts 
and cultural sector and sustainable.  

Multiple organisations report that it’s becoming harder to attract new volunteers and 
their existing base is aging. Council’s reliance on these volunteer-based groups without 
funding or support is a risk to arts and culture in Gympie and a barrier to strengthening 
the sector. While this issue prevails across all parts of the sector, the greatest 
misalignment between Council’s actions and its vision is its reliance on community-run 
heritage groups. 

 
2. Low-level participation by First Nations peoples with primarily a colonial story being 

told 

Participation by First Nations peoples is low. Most critical is the absence of First Nations 
people in Gympie’s heritage story which primarily has a colonial history focus.  There is a 
lack of platforms and focus to support gathering, preserving and presenting First Nations 
peoples’ stories. While the Arts and Cultural Plan commits to ‘Acknowledge and 
celebrate the rich indigenous cultures of the region’s traditional owners including the 
Kabi Kabi, Butchulla and Wakka Wakka people’ there are currently no specific actions to 
enable this outcome. Similarly, the Tourism Strategy has a focus on growing cultural 
tourism with First Nations peoples however the foundation upon which this can grow is 
missing and requires Council leadership. 

 
3. The Plan doesn’t address distinction in the needs of the community and professional 

sectors 

The lack of structure to support professional practicing artists is a weakness of Gympie’s 
Arts and Cultural Plan. Support for professional artists and organisations is key to raising 
the standard of the cultural output, creating employment and attracting people to the 
region to live, work and play. Importantly the professional sector has a market focus, 
operates with multiple income streams, including partnering to attract investment 
beyond Council, and pays employees.  The professional sector complements the 
community-based organisations and together they create tourism and economic 
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opportunity and reduce the sector’s dependence on Council.   

Currently a distinction in the needs of the community and professional parts of the 
sector is not being made. As a result, professional practicing artists are connecting to 
other communities to deliver their value or moving away. Repeatedly feedback included 
the need to pay artists appropriately again highlighting the lack of distinction in 
professional and amateur practice. Some professional artists choose not to be visable in 
the local area because they don’t see it as benefiting them (poor association). 
 

4. Lack of strategic actions to grow creative industries 

The community consider the creative economy an opportunity for Gympie and seek 
investment from Council in realising it.  While development of creative industries is an 
objective of the plan, it lacks actions to achieve it.  
 

5. There is some tension in the sub-regions due to the centralisation of arts and cultural 
services 
Gympie LGA is geographically large and structured with multiple sub-regions. Council’s 
arts and culture services are largely operating on a centralised CBD-based model due to 
the location of infrastructure, staff and density of population. This operational structure 
contrasts the community’s reluctance to travel and as a result this is creating a tension. 
In contrast there are strong, high-functioning sub-regionally focused community arts 
groups (e.g. Mary Valley Artslink) servicing their local communities. There is also 
numerous Community Halls, with the exception of two, managed by community hall 
committees on behalf of Council.  
 

6. Lack of community leadership 
There is a lack of community leadership and dependency on Council. With limited 
funding options, capacity for professional growth and minimal interface outside of the 
local area, this dependency will continue. The newly established Creative Arts Gympie 
Region (CAGR) is a positive step in addressing this issue. 
 

7. Need for increased communication between Council and community 
There is general agreement that the disbanded Arts and Cultural Reference Group was 
not meeting the expectations of community. The replacement forum model is offering 
increased discussion around industry development but there is a general frustration 
with the lack of reporting by Council back to the community with regards to outcomes 
and/or progression of ideas raised at the forums. There is an expectation by the 
community for feedback on the progress of discussions within Council. Concurrently, 
there is low-level understanding by the community of Council processes and how 
proposed ideas/decisions translate into recommendations to Council and the 
relationship to the Arts and Cultural Plan. This issue is compounded by the high level of 
consultation that has occurred over the last three years to underpin changes and growth 
in support for arts and culture. The connections and distinctions in consultations and 
plans is not well understood. 
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In addition, Council is in need of a functional database to enable and underpin effective 
community communication. The current database has grown out of the Art Gallery’s 
promotional list and is out of date and has restricted functionality. 
  

8. Arts and Culture is a pillar of the Tourism Strategy however there isn’t the alignment 
with the actions of the Arts and Cultural Plan.  

Beyond the Arts and Cultural Plan, the Gympie Region Tourism Strategy 2019-2024, 
identifies heritage and culture and events and festivals as two of Gympie’s five key 
tourism assets. The proportion of un-funded community-based arts and cultural 
organisations, who are not market-driven and don’t seek to operate in a context 
broader than the local region, is a risk to the achievement of this strategy. The Arts and 
Cultural Plan requires additional actions in order to align with the Tourism Strategy.  

 
 
Priority areas 
In reviewing the plan and considering feedback from the community the following areas are 
identified as priorities in order to realise the vision of the Arts and Cultural Plan and address 
weaknesses in Gympie’s arts and cultural landscape. 

1. Increase capacity to engage with First Nations peoples through a whole of Council 
approach including training and facilitated grassroots engagement to complement 
formal communications and build a foundation for collaboration.  

2. Increase communication with the sector and make transparent Council’s actions while 
educating community about Council processes. Create a database that enables targeted 
on-going communications including ongoing updates on strategies and actions, 
registration and pre-qualification for opportunities such as public art, volunteer 
management and promotion of events. 

3. Increase support of community-based volunteer heritage groups to complement their 
focus on collecting and restoring to deliver high quality public experiences that engage 
the general public and unlock education tourism opportunities and thus position Gympie 
to capitalise on cultural tourism. 

4. Establish an arts incubator to support development of professional arts and cultural 
practice and business and strengthen collaborations and networks to enable creative 
enterprise. 

5. Explore a decentralised service delivery structure that leverages the community arts 
groups (e.g. Mary Valley Artslink) who may be best placed to co-ordinate programs for 
their local areas in a hub and spoke model. This model could connect into community 
halls committees and expand usage of this infrastructure. 

6. Research Gympie’s potential as a music capital leveraging the region’s strengths. 
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Opportunities for the Gympie Region 

1. Confirming the value of Gympie Music Muster  

Gympie Music Muster is a significant event with a brand known nationally however there is 
an ongoing tension within the community with respect to the value it contributes to the 
region due to the location of the event.  Some of the community question Council’s support, 
or the level of Council’s support, in the context of its perceived value. In order to resolve 
this tension and importantly grow and further leverage the event, this question of the 
festival’s value needs to be resolved.  The muster receives data from Tourism and Events 
Queensland however independent, tailored analysis is required. It is recommended that at 
the 2021 festival, in partnership with Gympie Music Muster, an analysis that qualifies the 
festival’s economic and cultural impact on the region be undertaken. This information can 
form the basis for an evolution of the partnership and inform future opportunities. 

2. Growing community leadership and reduce dependence on Council 

Gympie’s art sector is in need of an independent artists’ space – a collaborative space for 
independent presentation of work, artistic experimentation and development. A space of 
this form, supported by Council however operating independently, will stimulate 
community leadership and enable independence.  Creative Arts Gympie Region (CAGR) is 
evolving and growing as an independent organisation supporting creative practice and in 
keeping with their vision is looking to take over the lease of Quartz Hub and expand the 
space in line with needs for an independent artist’s space.  Successfully achieving this goal 
would complement the services of Gympie Regional Gallery and reduce the pressure on this 
institution to service all facets of the visual arts and enable it to focus on the achievements 
that position it as a leading regional gallery serving local and inbound audiences.  

3. Position Gympie as a music capital 

Council is limited in its capacity to support the development of all facets of the arts and 
cultural sector however the current arts and cultural plan positions it to do so. The result is 
that Gympie risks missing an opportunity to position itself as an artform leader and leverage 
this position to grow arts and culture more broadly. 
 
Gympie is uniquely positioned to participate in the music industry (across genres) nationally 
across the value chain (education, production and presentation). With leadership, 
partnership and strategic investment, there is potential to deliver economic and cultural 
tourism outcomes for the region. 
 
In reviewing arts and cultural activity, music in the one artform where there is evidence of: 
• youth engagement 
• First Nations participation 
• reputation and brand outside of the region 
• a base of professional practicing artists (multiple genres) living locally and practicing 

nationally 
• a long history of continuous seeding of practitioners who’ve gone on to have national 

careers. 
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The Gympie region is served with: 
• quality music education in high schools 
• a growing University of Sunshine Coast (USC) music program with potential for 

partnership  
• a base of festivals 
• AICM infrastructure 
• Creative Alliance investment in music development in the wider SEQN region of which 

Gympie is a partner 
• production capacity 
• attractive environment for production development and inbound residencies. 
 
Developing the industry is not the responsibility of Council however Council has an 
opportunity to provide the necessary leadership to catalyse the opportunity.  Recommend 
developing a partnership with USC to undertake a thorough exploration of the opportunity 
and development of a strategic plan.  Note: the evaluation of Gympie Music Muster could 
form part of this work. 
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va
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e 
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 c
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tu
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an
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co
m
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un
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•
co

nt
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ut
in

g 
to

 st
ra

te
gi

c 
pl

an
ni

ng
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s
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un
ci

l s
o 

th
at

 A
rt

s a
nd

 C
ul

tu
ra

l o
ut

co
m

es
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id
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 in
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ud
ed

 w
he
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ve

r
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le

cu
rr

en
tly

 si
t w

ith
 th

e 
Bu

sin
es

s U
ni

t M
an

ag
er

 a
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th

is 
is 

ap
pr

op
ria

te
 d

ue
 to

 th
e 

le
ve

l o
f e

xp
er

ie
nc

e,
 

au
th

or
ity

 a
nd

 n
et

w
or

ks
 to

 d
el

iv
er

 re
su

lts
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is 

po
sit

io
n 
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no

t f
or

m
al

ly
 su

pp
or

tin
g 

cu
ltu

ra
l 

to
ur

ism
 m

ar
ke

tin
g 

an
d 

co
m

m
un

ic
at

io
ns

 
st

ra
te

gi
es

. T
he

 sk
ill

s a
nd

 e
xp

er
ie

nc
e 

re
qu

ire
d 

to
 

ef
fe

ct
iv

el
y 

pe
rf

or
m

 th
is 

ro
le
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ot
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ec
es

sa
ril

y 
sy

no
ny

m
ou

s w
ith

 th
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e 
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e 

O
ffi

ce
r r
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e.
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 d
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le
ve

ls 
of

 g
ov

er
nm

en
t a

nd
 fu
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in

g 
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• 
co

m
m

un
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at
in

g 
th

e 
va

lu
e 

of
 a

rt
s a

nd
 c

ul
tu

re
 fo

r 
in
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vi

du
al

s a
nd

 c
om

m
un

iti
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• 
pr

om
ot

in
g 

an
d 

ra
isi

ng
 a

w
ar

en
es

s o
f l

oc
al

 a
rt

ist
s 

an
d 

cr
ea

tiv
e 

pr
oj

ec
ts

 

• 
su

pp
or

tin
g 

cu
ltu

ra
l t

ou
ris

m
 m

ar
ke

tin
g 

an
d 

co
m

m
un

ic
at

io
ns

 st
ra

te
gi

es
 

• 
co

nt
rib

ut
in

g 
to

 st
ra

te
gi

c 
pl

an
ni

ng
 a

cr
os

s C
ou

nc
il 

so
 th

at
 A

rt
s a

nd
 C

ul
tu

ra
l o

ut
co

m
es

 a
re

 
co

ns
id

er
ed

 a
nd

 in
cl

ud
ed

 w
he

re
ve

r p
os

sib
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. 

Lo
ca

l, 
Ci

ty
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en
tr

e 
co

m
m

un
ity

 e
ve

nt
s,

 
pr

of
es

sio
na

l d
ev

el
op

m
en

t f
or
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s.
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 c
ro

ss
-

bu
sin
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ni
t p

ar
tic

ip
at

io
n 

ev
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en
ce
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n 
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nt
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eg
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Gr
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m
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lis
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n 
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ve
nt
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n 

a 
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e 
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ra
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l t
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n 
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nt
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ha

t 
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ro
ng
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 c
on

tr
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tin
g 

id
en

tit
ie
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he
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th

er
e 

is 
a 

re
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e 
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 tr
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. 
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kn

ow
le
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e 
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m

m
un

ity
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ro
up

s (
e.
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M
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y 
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y 
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t p
la

ce
d 

to
 c

o-
or

di
na

te
 p

ro
gr

am
s a

nd
 se

rv
ic

es
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r t
he

ir 
su

b-
re

gi
on

s–
 ie

 sp
ok

e 
an

d 
hu

b 
m

od
el

. T
hi

s m
od

el
 

co
ul

d 
in

pu
t i

nt
o 

in
fr

as
tr

uc
tu

re
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cc
es

s (
co

m
m

un
ity

 
ha

lls
) a

nd
 fu

nd
in

g 
co

ul
d 

al
so

 b
en

ef
it 

co
m

m
un

ic
at

io
ns

 a
nd

 d
es

ire
 fo

r m
or

e 
in

cl
us

io
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Co
un

ci
l’s

 c
ur
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nt

 c
ap
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ity
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 e

ng
ag

e 
w

ith
 F

irs
t 

N
at

io
ns

 p
eo

pl
es

 is
 lo

w
 a

nd
 re

qu
ire

s a
 w

ho
le

 o
f 

Co
un

ci
l a

pp
ro

ac
h 

in
cl

ud
in

g 
tr

ai
ni

ng
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nd
 fa

ci
lit

at
ed

 
gr
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en
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Cu
ltu

ra
l M

ap
pi

ng
 P

ro
je

ct
 

Co
un

ci
l w

ill
 le

ad
 a

 c
ul

tu
ra

l m
ap

pi
ng

 p
ro

je
ct

 to
 

ca
pt

ur
e 

th
e 

cu
ltu

ra
l d

iv
er

sit
y,

 a
ct

iv
ity

 an
d 

sk
ill

s 
ac

ro
ss

 th
e 

w
ho

le
 re

gi
on

. I
t w

ill
 ex

pl
or

e 
co

m
m

un
ity

 
de

m
og

ra
ph

ic
s,

 p
ro

fe
ss

io
na

l a
rt

ist
s,

 p
ro

gr
am

s,
 

fa
ci

lit
ie

s a
nd

 e
ve

nt
s t

ha
t s

ha
pe

 lo
ca

l a
rt

s a
nd

 c
ul

tu
re

 
an

d 
us

e 
th

is 
in

fo
rm

at
io

n 
fo

r t
he

 fo
llo

w
in

g.
 

• 
Li

ft
 th

e 
pr

of
ile

 o
f l

oc
al

 c
re

at
iv

e 
ac

tiv
iti

es
 a

nd
 

pe
op

le
.  

• 
Ac

tiv
el

y 
pr

om
ot

e 
lo

ca
l a

rt
s a

nd
 c

ul
tu

re
 th

ro
ug

h 
to

ur
ism

 a
nd

 o
th

er
 c

om
m

un
ic

at
io

n 
st

ra
te

gi
es

.  

• 
Id

en
tif

y 
ga

ps
 w

ith
in

 th
e 

lo
ca

l c
ul

tu
ra

l s
ec

to
r t

ha
t 

w
ou

ld
 b

en
ef

it 
fr

om
 fu

tu
re

 su
pp

or
t a

nd
 

in
ve

st
m

en
t. 

A 
cu

ltu
ra

l M
ap

pi
ng

 P
ro

je
ct

 h
as

 n
ot

 b
ee

n 
co

m
pl

et
ed

. 
Th

e 
ne

ed
 fo

r a
 C

ul
tu

ra
l M

ap
pi

ng
 P

ro
je

ct
 is

 
qu

es
tio

ne
d.

 T
he

 lo
ca

l a
rt

s a
nd

 c
ul

tu
ra

l 
or

ga
ni

sa
tio

ns
 a

re
 w

el
l i

de
nt

ifi
ed

 b
y 

Co
un

ci
l a

nd
 

th
ei

r r
ol

es
 u

nd
er

st
oo

d.
 T

hi
s r

ev
ie

w
, t

og
et

he
r w

ith
 

th
e 

th
or

ou
gh

 k
no

w
le

dg
e 

of
 C

ou
nc

il’
s G

ym
pi

e 
Ve

nu
es

 a
nd

 E
ve

nt
s s

ta
ff,

 p
ro

vi
de

 a
 c

le
ar

 
un

de
rs

ta
nd

in
g 

of
 th

e 
ga
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 in

 th
e 

lo
ca

l s
ec

to
r. 

O
f g

re
at

er
 v

al
ue

 to
 b

ot
h 

Co
un

ci
l a

nd
 th

e 
co

m
m

un
ity

 is
 a

 d
at

ab
as

e 
of

 p
ro

fe
ss

io
na

ls 
an

d 
or

ga
ni

sa
tio

ns
 th

at
 si

ts
 in

de
pe

nd
en

t o
f a

ny
 o

ne
 

se
ct

io
n 

of
 C

ou
nc

il 
an

d 
ra

th
er

 se
rv

ic
es

 A
rt

s a
nd

 
Cu

ltu
re

, E
ve

nt
s,

 T
ou

ris
m

 a
nd

 In
du

st
ry

 
De

ve
lo

pm
en

t. 
Th

e 
cu

rr
en

t d
at

ab
as

e 
is 

ou
t o

f d
at

e 
an

d 
ha

s l
ow

 fu
nc

tio
na

lit
y.

 R
ec

om
m

en
d 

us
in

g 
a 

re
gi

st
ra

tio
n 

m
od

el
 w

he
re

 th
e 

on
us

 is
 o

n 
pr
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tit

io
ne

rs
/ c

om
m

un
ity

 to
 si

gn
 u

p 
an

d 
m

ai
nt

ai
n 

th
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r o
w

n 
in

fo
rm

at
io

n.
 W

he
th

er
 d
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a 
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ld

 in
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in
g 

da
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s u

til
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d/
po

rt
ed

, s
ho

ul
d 
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in
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ro
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 p

la
nn

in
g 
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Co
un

ci
l t

o 
co

ns
id

er
 p

ro
vi

di
ng

 a
cc

es
s t

o 
th

e 
da

ta
 

as
 a

 se
rv

ic
e,

 b
as

ed
 o

n 
au

th
or

iti
es

 p
ro

vi
de

d 
by

 th
e 

re
gi

st
er

in
g 

pa
rt

y.
   

Th
is 

da
ta

ba
se

 c
an

 b
e 

us
ed

 to
 e

ns
ur

e 
in

fo
rm

at
io

n 
di

ss
em

in
at

io
n 

is 
ap

pr
op

ria
te

ly
 ta

rg
et

ed
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nd
 c

an
 

al
so

 se
rv

e 
to

 p
re

-q
ua
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y 

pe
op
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 fo

r o
pp

or
tu
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in

cl
ud
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g 

vo
lu
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g.

 

1.
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Ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 
Ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 a

cr
os

s t
he

 re
gi

on
 w

ill
 

ac
tiv

el
y 

pa
rt

ic
ip

at
e 

in
 a

rt
s a

nd
 c

ul
tu
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l a
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iv
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s 
w

ill
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cl
ud
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• 
ev

en
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 a
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 p
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gr
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s t
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d 
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 m
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t t
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ir 
in

te
re

st
s  

• 
st

ro
ng

er
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et
w
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n 

Co
un

ci
l, 

sc
ho

ol
s a

nd
 

ot
he

r c
ar

e 
pr

ov
id

er
s  

• 
m

or
e 

su
pp

or
t a

nd
 li

ai
so

n 
w

ith
 fa

m
ili

es
, p

ar
en

ts
, 

gu
ar

di
an

s a
nd

 c
ar

er
s.
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un

ci
l i

s r
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in
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r c
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n 
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d 
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un
g 
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 p
ar
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nd
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ltu

ra
l a
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iv
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rie
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e 
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ck

bo
ne
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is 

pr
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 c
on

tin
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 se

rv
ic
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th
ro

ug
ho

ut
 th

e 
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ar
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lu
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e 
ou

tr
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ch
 p
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gr
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m
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 T
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 m
ak

er
 sp
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e 
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re

le
va

nt
 to

 y
ou

ng
 p

eo
pl

e 
w

ith
 c

ap
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R 
w
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k 
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 se
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e 
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 c
on

te
m
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 T
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t G
al

le
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ro
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de

s p
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s t
ar

ge
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ch
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s S

ta
rs
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rt

 P
la

y)
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lo

re
d 

to
ur

s f
or
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ho
ol

s a
nd

 a
lo
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 w
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e 
Li
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ie
s, 

pr
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en
t 

ev
en
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 ta
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et

in
g 

th
e 

sc
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ol
 h

ol
id

ay
 m

ar
ke

t. 
Th

er
e 

w
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 su
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es
tio

n 
th
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 th
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m
m

un
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 w
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ld
 li
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 to

 
se
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m
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t’s
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m
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Re
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 to
 th

e 
in

cr
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 in

 q
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lit
y 

ch
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s 
th
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tr

e 
pr

og
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m
m

in
g 

pr
es

en
te

d 
at

 th
e 

Ci
vi
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Ce

nt
re

 is
 p
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nd
 th

e 
ac

ce
ss
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 p
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in
g 

m
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el
 v
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ue

d.
 

Gy
m

pi
e’
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s e
du
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tio
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in

 h
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l 

po
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ic
 

Fe
ed

ba
ck

 su
gg

es
ts

 lo
ca

l h
er

ita
ge

 o
rg
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nt
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m
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ra
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d 
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is 
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to

 
la
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f r
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tis
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a 
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w
he
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 th
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is 
a 

pr
og
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 o
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el
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nc

e 
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fe
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at

 
Gy

m
pi
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St
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gh

 S
ch

oo
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Li
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id
s D

ay
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ut
 is
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ey
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 in
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su

pp
or

tin
g 
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rly
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ni
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ro

ug
h 

a 
on

e-
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fr
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ar
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tio
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ev

en
t, 

a 
st

ra
te
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 su
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 b
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ow
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m
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itu

te
 o
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1.
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Ac
ce

ss
 a

nd
 in

cl
us

io
n 

Ac
ro

ss
 a

ll 
ar

ea
s o

f t
hi

s p
la

n,
 C

ou
nc

il 
w

ill
 e

ns
ur

e 
pe

op
le

 w
ith

 d
iff

er
en

t a
bi

lit
ie

s a
re

 a
bl

e 
to

 p
ar

tic
ip

at
e 

eq
ua

lly
 in

 th
e 

cu
ltu

ra
l l

ife
 o

f t
he

 re
gi

on
. C

ou
nc

il 
fa

ci
lit

ie
s w

ill
 b

e 
up

da
te

d 
to

 e
ns

ur
e 

ap
pr

op
ria

te
 

m
ea

ns
 o

f a
cc

es
s a

nd
 C

ou
nc

il 
pr

og
ra

m
s a

nd
 e

ve
nt

s 
w

ill
 b

e 
in

cl
us

iv
e 

in
 n

at
ur

e.
 

Th
er

e 
is 

aw
ar

en
es

s a
nd

 c
om

m
itm

en
t b

y 
Co

un
ci

l 
st

af
f t

o 
be

 a
cc

es
sib

le
 a

nd
 in

cl
us

iv
e 

an
d 

ar
e 

w
or

ki
ng

 w
ith

in
 th

ei
r r

es
ou

rc
e 

le
ve

ls 
to

 a
ch

ie
ve

 
eq

ua
l p

ar
tic

ip
at

io
n.

  T
he

 a
re

a 
of

 g
re

at
es

t 
in

ve
st

m
en

t i
s c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le
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 se

e 
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3.
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S 
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s b
ee

n 
es
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ish
ed
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e 
th

e 
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m
m

en
ce

m
en

t o
f t
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 p
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n 

an
d 
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fe

rs
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 to
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ll 
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ng
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t. 

1.
5 

Su
st

ai
na

bl
e 

vo
lu

nt
ee

rin
g 

Th
e 

ric
hn

es
s o

f a
rt

s a
nd

 c
ul

tu
re

 in
 th

e 
Gy

m
pi

e 
Re

gi
on

 is
 o

nl
y 

po
ss

ib
le

 b
ec

au
se

 o
f t

he
 st

ro
ng

 cu
ltu

re
 

of
 v

ol
un

te
er

in
g 

th
at

 e
xi

st
s.

 A
s c

om
m

un
iti

es
 c

ha
ng

e 
an

d g
ro

w
, it

 is
 v

ita
l t

ha
t v

ol
un

te
er

in
g 

is 
su

pp
or

te
d 

ap
pr

op
ria

te
ly

 to
 e

ns
ur

e 
its

 su
st

ai
na

bi
lit

y 
in

to
 th

e 
fu

tu
re

. L
oc

al
 v

ol
un

te
er

s  
re

qu
ire

 re
co

gn
iti

on
, s

ki
lls

 
de

ve
lo

pm
en

t a
nd

 tr
ai

ni
ng

 o
pp

or
tu

ni
tie

s.
 L

oc
al

 
or

ga
ni

sa
tio

ns
 n

ee
d 

su
pp

or
t t

o 
fin

d 
m

or
e 

pe
op

le
 

w
ill

in
g 

to
 c

on
tr

ib
ut

e 
th

ei
r t

im
e 

an
d 

en
su

re
 b

us
in

es
s 

m
od

el
s p

ro
te

ct
 a

nd
 su

pp
or

t v
ol

un
te

er
s.

 

Th
er
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is 

no
 fo
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al

 d
at

a 
to

 a
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ur
at

el
y 
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se

ss
 

vo
lu

nt
ee

r a
ct

iv
ity

 a
nd

 d
em

an
d.

  W
hi

le
 so

m
e 

or
ga

ni
sa

tio
ns

 re
po

rt
 th

ey
 h

av
e 

a 
st

ro
ng

 b
as

e,
 th

e 
m

aj
or

ity
 o

f c
om

m
un

ity
 g

ro
up

s a
re

 st
ru

gg
lin

g 
to

 
ac

ce
ss

 th
e 

vo
lu

nt
ee

rs
 th

ey
 n

ee
d.

 T
he

re
 is

 
re

oc
cu

rr
in

g 
co

m
m

en
ts

 th
at

 o
rg

an
isa

tio
ns

 a
re

 
dr

aw
in

g 
on

 th
e 

sa
m

e 
po

ol
 o

f p
eo

pl
e 

an
d 

th
us

 
co

m
pe

tin
g 

fo
r r

es
ou

rc
es

.  
Th

er
e 

is 
a 

co
ns

ist
en

t 
co

nc
er

n 
th

at
 th

e 
vo

lu
nt

ee
r b

as
e 

is 
ag

in
g 

an
d 

no
t 

re
pl

en
ish

in
g.

 

Th
er

e 
is 

a 
hi

gh
 n

um
be

r o
f v

ol
un

te
er

-b
as

ed
 

co
m

m
un

ity
 o

rg
an

isa
tio

ns
 a

nd
 th

e 
ca

pa
ci

ty
 o

f 

Th
er

e 
is 

a 
ne

ed
 fo

r i
nc

re
as

ed
 v

al
ui

ng
 a

nd
 

re
co

gn
iti

on
 o

f v
ol

un
te

er
s a

nd
 g

re
at

er
 su

pp
or

t i
n 

th
ei

r m
an

ag
em

en
t. 

Th
e 

ef
fe

ct
iv

en
es

s o
f G

ym
pi

e 
Vo

lu
nt

ee
r C

en
tr

e 
in

 su
pp

or
tin

g 
ar

ts
 a

nd
 c

ul
tu

ra
l 

or
ga

ni
sa

tio
ns

, i
de

nt
ify

 sk
ill

s g
ap

s,
 n

ee
ds

 to
 b

e 
ev

al
ua

te
d 

an
d 

w
he

th
er

 fu
rt

he
r c

ol
la

bo
ra

tio
n 

is 
ne

ed
ed

 w
ith

 C
ou

nc
il 

to
 o

pt
im

ise
 th

ei
r s

er
vi

ce
s f

or
 

th
is 

se
ct

or
.  

In
ve

st
ig

at
e 

in
cl

ud
in

g 
a 

ca
te

go
ry

 w
ith

in
 R

AD
F 

fu
nd

in
g 

fo
r s

m
al

l g
ra

nt
s t

o 
su

pp
or

t c
om

m
un

ity
 

or
ga

ni
sa

tio
ns

 p
ro

vi
de

 v
ol

un
te

er
 tr

ai
ni

ng
 a

nd
 

de
ve

lo
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en
t. 
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th
es

e 
gr

ou
ps

 to
 c

on
tin

ue
 th

e 
cu

rr
en

t l
ev

el
s o

f 
se

rv
ic

e 
to

 th
e 

co
m

m
un

ity
 is

 li
m

ite
d.

 In
 th

e 
fa

ce
 o

f 
re

po
rt

ed
 re

du
ct

io
n 

in
 v

ol
un

te
er

ism
, t

he
 a

rt
s a

nd
 

cu
ltu

ra
l s

ec
to

r i
s v

ul
ne

ra
bl

e.
  

So
m

e 
or

ga
ni

sa
tio

ns
 c

om
m

en
te

d 
on

 th
e 

bu
rd

en
 o

f 
m

an
ag

in
g 

an
d 

m
ai

nt
ai

ni
ng

 c
om

pl
ia

nc
e 

of
 

vo
lu

nt
ee

rs
 w

hi
ch

 is
 in

cr
ea

sin
g.

  

Lo
ca

l o
rg

an
isa

tio
ns

 n
ee

d 
su

pp
or

t t
o 

fin
d 

m
or

e 
pe

op
le

 w
ill

in
g 

to
 c

on
tr

ib
ut

e 
in

 o
rd

er
 to

 m
ai

nt
ai

n 
th

e 
le

ve
l o

f c
om

m
un

ity
-b

as
ed

 v
ol

un
te

er
 

or
ga

ni
sa

tio
ns

. 

1.
6 

Ar
ts

 a
nd

 C
ul

tu
ra

l R
ef

er
en

ce
 G

ro
up

 
Th

e 
lo

ca
l c

om
m

un
ity

 w
ill

 ta
ke

 a
n 

ac
tiv

e 
ro

le
 in

 
su

pp
or

tin
g 

cu
ltu

ra
l o

pp
or

tu
ni

tie
s a

cr
os

s t
he

 re
gi

on
. 

Th
e 

Ar
ts

 a
nd

 C
ul

tu
ra

l R
ef

er
en

ce
 G

ro
up

 w
ill

 c
on

sis
t o

f 
co

m
m

un
ity

 le
ad

er
s a

nd
 st

ak
eh

ol
de

rs
 a

nd
 w

ill
 m

ee
t 

w
ith

 C
ou

nc
il 

re
gu

la
rly

 to
 o

ffe
r i

ns
ig

ht
 a

nd
 st

ra
te

gi
es

 
ar

ou
nd

 a
rt

s 
an

d 
cu

ltu
ra

l d
ev

el
op

m
en

t a
cr

os
s t

he
 

re
gi

on
. T

hi
s c

om
m

itm
en

t t
o 

on
go

in
g 

co
m

m
un

ity
 

co
ns

ul
ta

tio
n,

 c
ol

la
bo

ra
tio

n 
an

d 
en

ga
ge

m
en

t w
ill

 
as

sis
t C

ou
nc

il 
to

 b
e 

co
nt

in
uo

us
ly

 im
pr

ov
in

g 
its

 
se

rv
ic

es
 a

nd
 su

pp
or

t o
f l

oc
al

 a
rt

s a
nd

 c
ul

tu
re

. 

At
 it

s G
en

er
al

 M
ee

tin
g 

on
 2

6 
Se

pt
em

be
r 2

01
8 

Co
un

ci
l r

es
ol

ve
d 

to
 re

pl
ac

e 
th

e 
Ar

ts
 a

nd
 C

ul
tu

ra
l 

Re
fe

re
nc

e 
Gr

ou
p 

es
ta

bl
ish

ed
 in

 2
01

6 
w

ith
 tw

o 
fa

ci
lit

at
ed

 A
rt

s &
 C

ul
tu

re
 fo

ru
m

s p
er

 y
ea

r a
nd

 to
 

re
cr

ui
t a

 te
am

 o
f R

AD
F 

vo
lu

nt
ee

r g
ra

nt
s 

as
se

ss
or

s.
 F

ee
db

ac
k 

fr
om

 th
e 

co
m

m
un

ity
 

su
gg

es
ts

 th
er

e 
is 

m
aj

or
ity

 su
pp

or
t f

or
 th

is 
ap

pr
oa

ch
. 

Ho
w

ev
er

, t
he

re
 is

 a
n 

on
go

in
g 

ne
ed

 fo
r C

ou
nc

il 
to

 
re

po
rt

 b
ac

k 
to

 th
e 

co
m

m
un

ity
 o

n 
ho

w
 

in
fo

rm
at

io
n 

an
d 

pr
op

os
al

s m
ad

e 
by

 th
e 

co
m

m
un

ity
 a

t p
ub

lic
 fo

ru
m

s a
re

 re
po

rt
ed

 to
 

Co
un

ci
l a

nd
 a

ct
io

ne
d.

 

Th
er

e 
ha

s b
ee

n 
a 

hi
gh

-le
ve

l o
f c

om
m

un
ity

 
co

ns
ul

ta
tio

n 
to

 a
 p
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nt

 w
he

re
 th

er
e 

is 
a 

ris
k 
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ov
er

-e
va

lu
at

io
n 

an
d 

co
ns

ul
ta

tio
n.

 T
he

 
co

m
m

un
ity

 is
 n

ot
 n

ec
es

sa
ril

y 
se

ei
ng

 th
e 

co
nn

ec
tio

n 
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tw
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n 
co

ns
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ta
tio

ns
. 

Re
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m
m

en
d 

m
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e 
tr

an
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en

cy
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f C
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il’

s 
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s t
hr

ou
gh

 in
cr

ea
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d 
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m
m

un
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at
io

ns
 to
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t o
nl

y 
m

ee
t c

om
m

un
ity
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ec
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n 
bu

t a
lso
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m
m

un
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 o
n 
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  S
ug

ge
st

 a
 

re
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or

m
at
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n 
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tin
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ou
ld
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ud
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w
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t’s
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n.
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2.
 

Pl
ac

e 
(p

ag
e 

13
) 

 2.
1 

Gy
m

pi
e 

Re
gi

on
 C

ul
tu

ra
l C

en
tr

e 
Pr

oj
ec

t 
A 

sig
ni

fic
an

t u
pg

ra
de

 o
f t

he
 C

iv
ic 

Ce
nt

re
 a

nd
 Li

br
ar

y,
 

tw
o 

of
 G

ym
pi

e’
s m

os
t s

ig
ni

fic
an

t c
ul

tu
ra

l f
ac

ili
tie

s, 
to

 
cr

ea
te

 a
 m

ul
ti-

pu
rp

os
e 

cu
ltu

ra
l h

ub
 in

 th
e 

he
ar

t o
f 

Gy
m

pi
e.

 T
he

 u
pg

ra
de

 to
 th

e 
cu

ltu
ra

l h
ub

 co
ul

d 
in

clu
de

: 

• 
st

af
f d

ed
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at
ed
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 p

re
se

nt
, s

up
po

rt
 a

nd
 e

xt
en

d 
ar

ts
 a

nd
 c

ul
tu

ra
l p

ro
gr

am
m

in
g 

 

• 
w

or
ks

ho
p 

an
d 
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l s
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 c

om
m
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ity

 
ar

ts
 p

ro
gr
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ea
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tio
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• 
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ac
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r c
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e 
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s t
o 
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lo
p 
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r 
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tic

e 
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fe
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 e
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t 
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y 
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y 
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g 

m
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e 
flo

or
 

sp
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ee
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g 
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 c
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te
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ab
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• 
ex

pa
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ed
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l h
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y 
se
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n 
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 in
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ud
e 

a 
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e 
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ib
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ist
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y 
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d 
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n 
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 c
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 w
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 a
nd

 p
ro

m
ot

e 
Gy

m
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e 
Re

gi
on

al
 G

al
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ry
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Co
un

ci
l r
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ve
d 
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e 
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g 
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n 
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e 
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e 
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 c
ur
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is 
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ll 
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m
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en
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d 
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e 
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w
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 p
ro
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 b
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el
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e 
in
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in
g 

a 
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or
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gh
 re

po
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n 

w
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t t
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 b
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in

g 
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s t
o 

in
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 th

e 
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ar

d 
pl

an
 n
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 to
 

se
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 fu
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he

r f
un

di
ng

.  
Th

e 
te

am
 h
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 b

ee
n 

re
fr

es
he

d 
an

d 
st

ru
ct

ur
ed

 to
 in

cr
ea

se
 c

us
to

m
er

 
se
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e 
an

d 
ta

ke
 a

 st
ra

te
gi

c 
ap

pr
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ch
 to

 c
ul

tu
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l 
pr

og
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m
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in
g.

 

A 
m
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te
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n 
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 F
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gr
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s t
o 
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e 

ne
xt

 st
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e 
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t 
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at
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pl
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en
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m
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te
rp
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n 
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n 
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Re
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al
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ne
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e 

lo
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te

gi
c 
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2.
2 

Gy
m

pi
e 

Re
gi

on
al

 L
ib

ra
rie

s 
De

ve
lo

p 
an

d 
im

pl
em

en
t a

 st
ra

te
gi

c 
pl

an
 fo

r G
ym

pi
e 

Re
gi

on
al

 L
ib

ra
rie

s t
ha

t c
on

tin
ue

s t
o 

im
pr

ov
e 

lib
ra

ry
 

in
fr

as
tr

uc
tu

re
 a

nd
 p

ro
gr

am
s t

o 
m

ee
t t

he
 fu

tu
re

 
ne

ed
s o

f t
he

 c
om

m
un

ity
. 

A 
St

ra
te

gi
c 

Pl
an

 fo
r G

ym
pi

e 
Re

gi
on

al
 L

ib
ra

rie
s h

as
 

no
t b

ee
n 

co
m

pl
et

ed
.  

As
 w

el
l a

s b
ei

ng
 im

po
rt

an
t f

or
 th

e 
co

nt
in

ue
d 

im
pr

ov
em

en
t a

nd
 v

isi
on

in
g 

of
 th

e 
lib

ra
ry

 se
rv

ic
e,

 
a 

St
ra

te
gi

c 
Pl

an
 is

 n
ec

es
sa

ry
 to

 se
cu

re
 fu

nd
in

g 
fo

r 
an

 e
xp

an
sio

n 
an

d 
sh

ou
ld

 b
e 

pr
io

rit
ize

d.
  

2.
3 

Gy
m

pi
e 

Re
gi

on
al

 G
al

le
ry

 

In
cr

ea
se

 th
e 

Ga
lle

ry
’s

 c
ap

ac
ity

 to
 p

ro
vi

de
 a

rt
s a

nd
 

cu
ltu

ra
l s

er
vi

ce
s a

nd
 su

pp
or

t a
cr

os
s t

he
 re

gi
on

 b
y:

  

• 
id

en
tif

yi
ng

 a
dd

iti
on

al
 sp

ac
es

 th
at

 a
re

 su
ita

bl
e 

fo
r 

ex
hi

bi
tio

ns
, w

or
ks

ho
ps

 a
nd

 st
or

ag
e 

• 
im

pl
em

en
tin

g 
m

ar
ke

tin
g 

an
d 

co
m

m
un

ic
at

io
n 

st
ra

te
gi

es
 th

at
 in

cr
ea

se
 v

isi
ta

tio
n 

fr
om

 lo
ca

l 
re

sid
en

ts
 a

nd
 v

isi
to

rs
 

• 
in

cr
ea

sin
g 

st
af

f l
ev

el
s t

o 
ex

pa
nd

 p
ro

gr
am

s 
de

liv
er

ed
 th

ro
ug

ho
ut

 th
e 

re
gi

on
 

• 
in

cr
ea

sin
g 

ca
pa

ci
ty

 to
 p

re
se

nt
 to

ur
in

g 
ex

hi
bi

tio
ns

 a
nd

 to
 to

ur
 lo

ca
l e

xh
ib

iti
on

s t
o 

ot
he

r 
co

m
m

un
iti
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ud
e 

pr
e-

qu
al

ifi
ca

tio
n 

by
 a

rt
ist

s f
or

 p
ub

lic
 a

rt
 

op
po

rt
un

iti
es

.  
Th

is 
m

ak
es

 th
e 

pu
bl

ic
 a

rt
 

de
ve

lo
pm

en
t p

ro
ce

ss
 m

or
e 

tim
e 

an
d 

re
so

ur
ce

 
ef

fic
ie

nt
.  

2.
7 

Pl
ac

em
ak

in
g 

in
 o

ur
 c

om
m

un
iti

es
 

W
he

re
ve

r p
os

sib
le

, C
ou

nc
il 

w
ill

 a
do

pt
 a

 
‘p

la
ce

m
ak

in
g’

 a
pp

ro
ac

h 
in

 u
rb

an
 p

la
nn

in
g 

an
d 

cu
ltu

ra
l d

ev
el

op
m

en
t t

ha
t i

nt
eg

ra
te

s p
la

nn
in

g,
 

de
sig

n 
an

d 
co

m
m

un
ity

 p
ro

du
ct

s a
nd

 a
ct

iv
iti

es
. 

Al
l i

nd
ic

at
io

ns
 a

re
 th

at
 p

la
ce

 m
ak

in
g 

is 
em

be
dd

ed
 

in
 C

ou
nc

il’
s a

pp
ro

ac
h 

to
 u

rb
an

 p
la

nn
in

g.
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Pr
oj

ec
ts

 su
ch

 a
s t

he
 M

ar
y 

St
re

et
 R

ev
ita

lis
at

io
n 

w
ill

 
su

pp
or

t a
nd

 e
nc

ou
ra

ge
 th

e 
in

vo
lv

em
en

t o
f l

oc
al

 
co

m
m

un
iti

es
 in

 th
e 

de
sig

n 
an

d 
de

liv
er

y 
of

 p
la

nn
in

g 
pr

oj
ec

ts
 a

s w
el

l a
s p

la
nn

in
g 

w
ith

 c
on

sid
er

at
io

n 
of

 
ho

w
 c

om
m

un
iti

es
 c

om
e 

to
ge

th
er

 to
 sh

ar
e 

pu
bl

ic
 

sp
ac

es
. 

 3.
 

Pa
st

 (p
ag

e 
16

) 
 

3.
1 

He
rit

ag
e 

St
ra

te
gy

 
Co

un
ci

l w
ill

 d
ev

el
op

 a
 H

er
ita

ge
 S

tr
at

eg
y 

to
 c

on
sid

er
 

ho
w

 it
 c

an
 b

es
t s

up
po

rt
 lo

ca
l h

er
ita

ge
 in

iti
at

iv
es

 a
nd

 
gr

ou
ps

 a
lo

ng
 w

ith
 th

e 
pr

ot
ec

tio
n 

of
 o

ur
 h

ist
or

ic
al

ly
 

sig
ni

fic
an

t a
ss

et
s.

 It
 m

ay
 in

cl
ud

e:
 

• 
he

rit
ag

e 
m

ap
pi

ng
 p

ro
je

ct
 to

 id
en

tif
y 

ex
ist

in
g 

ac
tiv

iti
es

, s
ig

ni
fic

an
t l

oc
at

io
ns

, a
nd

 in
di

vi
du

al
s a

nd
 

or
ga

ni
sa

tio
ns

 in
vo

lv
ed

 in
 lo

ca
l h

ist
or

y 

• 
re

vi
ew

 o
f C

ou
nc

il’
s H

er
ita

ge
 A

dv
iso

ry
 C

om
m

itt
ee

  

• 
co

ns
id

er
at

io
n 

of
 h

er
ita

ge
 p

ro
je

ct
s i

n 
co

m
m

un
ity

 
an

d 
pr

oj
ec

t f
un

di
ng

 o
pp

or
tu

ni
tie

s 

• 
ne

w
 p

ro
gr

am
s t

o 
en

co
ur

ag
e 

co
m

m
un

ity
 

en
ga

ge
m

en
t a

nd
 e

du
ca

tio
n 

• 
in

cr
ea

se
d 

di
gi

tis
at

io
n 

of
 lo

ca
l h

ist
or

y 
co

lle
ct

io
ns

. 

W
hi

le
 G

ym
pi

e 
Go

ld
 M

in
in

g 
Pr

ec
in

ct
 S

tr
at

eg
ic

 P
la

n 
w

as
 e

nd
or

se
d 

by
 C

ou
nc

il 
O

ct
ob

er
 2

01
9,

 n
o 

pr
og

re
ss

 h
as

 b
ee

n 
m

ad
e 

on
 a

 H
er

ita
ge

 S
tr

at
eg

y 
an

d 
it 

re
m

ai
ns

 n
ee

de
d 

to
 st

ra
te

gi
ca

lly
 g

ui
de

 it
s 

su
pp

or
t o

f t
he

 h
er

ita
ge

 se
ct

or
 a

nd
 a

ss
et

s a
cr

os
s 

th
e 

re
gi

on
. T

he
 L

oc
al

 h
er

ita
ge

 p
la

nn
in

g 
sc

he
m

e 
is 

at
 th

e 
en

d 
of

 it
s l

ife
 a

nd
 n

ee
ds

 to
 b

e 
up

da
te

d 
to

 
pr

og
re

ss
 th

e 
he

rit
ag

e 
st

ra
te

gy
. 

An
 u

pd
at

ed
 lo

ca
l h

er
ita

ge
 re

gi
st

er
 is

 in
 d

ra
ft

, a
nd

 
th

is 
ac

tiv
ity

 is
 th

e 
cu

rr
en

t f
oc

us
 o

f C
ou

nc
il’

s 
He

rit
ag

e 
co

m
m

itt
ee

. T
hi

s d
oc

um
en

t f
or

m
s p

ar
t o

f 
th

e 
m

ap
pi

ng
 a

ct
io

n.
 

Re
po

rt
in

g 
in

di
ca

te
s C

ou
nc

il’
s H

er
ita

ge
 A

dv
iso

ry
 

Co
m

m
itt

ee
 is

 o
pe

ra
tin

g 
w

el
l, 

m
ee

tin
g 

m
on

th
ly

, 
ho

w
ev

er
 h

as
 a

 re
st

ric
te

d 
fo

cu
s o

n 
sit

e 
an

d 
bu

ild
in

g 
pr

ot
ec

tio
n 

at
 th

e 
ex

cl
us

io
n 

of
 

en
ga

ge
m

en
t. 

Th
e 

ad
di

tio
n 

of
 th

e 
in

fo
rm

al
 g

ro
up

 c
on

ve
ne

d 
by

 
th

e 
Di

re
ct

or
 o

f G
ym

pi
e 

Re
gi

on
al

 G
al

le
ry

, 
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M
us

eu
m

s a
nd

 K
ee

pi
ng

 P
la

ce
s G

ro
up

, i
s w

or
ki

ng
 

to
 in

cr
ea

se
 c

on
ne

ct
iv

ity
 b

et
w

ee
n 

he
rit

ag
e 

or
ga

ni
sa

tio
ns

. 

Th
e 

fo
cu

s o
f c

om
m

un
ity

 o
rg

an
isa

tio
ns

, w
ho

 a
re

 
th

e 
m

aj
or

 c
us

to
di

an
s o

f G
ym

pi
e’

s C
ol

on
ia

l 
he

rit
ag

e 
sit

es
, i

s c
ol

le
ct

in
g,

 p
re

se
rv

in
g 

an
d 

re
st

or
in

g.
 T

he
ir 

st
re

ng
th

s d
on

’t 
lie

 in
 c

om
m

un
ity

 
en

ga
ge

m
en

t a
nd

 e
du

ca
tio

n 
an

d 
ha

ve
 li

tt
le

 
ca

pa
ci

ty
 to

 d
el

iv
er

 e
du

ca
tio

n 
to

ur
ism

. 

CO
VI

D-
19

 re
st

ric
tio

ns
 th

at
 h

av
e 

re
su

lte
d 

in
 th

e 
lib

ra
rie

s b
ei

ng
 c

lo
se

d 
to

 th
e 

pu
bl

ic
 h

av
e 

pr
ov

id
ed

 
op

po
rt

un
ity

 fo
r a

n 
in

cr
ea

se
 in

 th
e 

di
gi

tis
at

io
n 

of
 

th
e 

Li
br

ar
y’

s l
oc

al
 h

ist
or

y 
co

lle
ct

io
n.

  T
hi

s i
s a

 
re

so
ur

ce
 in

te
ns

iv
e 

ac
tiv

ity
 a

nd
 d

ep
en

de
nt

 o
n 

av
ai

la
bl

e 
st

af
f r

es
ou

rc
es

. 

3.
2 

Lo
ca

l H
ist

or
y 

 

3.
2.

1 
Ex

pa
ns

io
n 

of
 th

e 
Gy

m
pi

e 
Li

br
ar

y’
s l

oc
al

 
hi

st
or

y 
co

lle
ct

io
n,

 w
hi

ch
 in

cl
ud

es
 a

n 
in

va
lu

ab
le

 c
ol

le
ct

io
n 

of
 im

ag
es

, r
ec

or
ds

 a
nd

 
ge

ne
al

og
ic

al
 re

se
ar

ch
 m

at
er

ia
ls.

 T
he

 li
br

ar
y 

w
ill

 h
av

e 
in

cr
ea

se
d 

ca
pa

ci
ty

 to
 e

xh
ib

it 
th

es
e 

st
or

ie
s a

nd
 a

rt
ifa

ct
s w

ith
in

 th
e 

lib
ra

ry
 a

nd
 

ot
he

r C
ou

nc
il 

bu
ild

in
gs

 a
cr

os
s t

he
 re

gi
on

.  

3.
2.

2 
Co

nt
in

ue
d 

de
ve

lo
pm

en
t a

nd
 su

pp
or

t f
or

 
lo

ca
l h

er
ita

ge
 o

rg
an

isa
tio

ns
, i

nc
lu

di
ng

: 

- 
Ki

lk
iv

an
 M

us
eu

m
 

- 
Gy

m
pi

e 
Go

ld
 M

in
in

g 
Hi

st
or

ic
al

 M
us

eu
m

 

- 
Gy

m
pi

e 
Fa

m
ily

 H
ist

or
y 

So
ci

et
y.

 

W
hi

le
 th

e 
Li

br
ar

y 
co

nt
in

ue
s t

o 
ac

tiv
el

y 
co

lle
ct

 
lo

ca
l h

ist
or

y,
 e

xp
an

sio
n 

of
 th

e 
co

lle
ct

io
n,

 it
s 

ac
ce

ss
 a

nd
 d

isp
la

y,
 is

 in
 p

ar
t c

on
st

ra
in

ed
 b

y 
bu

ild
in

g 
ca

pa
ci

ty
 a

nd
 st

af
f r

es
ou

rc
es

.  
Lo

ca
l 

Hi
st

or
y 

Li
br

ar
y 

st
af

f a
re

 h
ig

hl
y 

co
m

m
en

de
d 

fo
r 

th
e 

le
ve

l a
nd

 q
ua

lit
y 

of
 su

pp
or

t t
he

y 
pr

ov
id

e 
th

e 
co

m
m

un
ity

 a
nd

 re
pe

at
ed

ly
 th

e 
co

m
m

un
ity

 
co

m
m

en
te

d 
on

 th
ei

r u
nd

er
-r

es
ou

rc
in

g.
  T

he
 

Li
br

ar
y 

ac
tiv

el
y 

co
lla

bo
ra

te
s w

ith
 c

om
m

un
ity

 
he

rit
ag

e 
or

ga
ni

sa
tio

ns
 a

nd
 le

ve
ra

ge
s C

ou
nc

il’
s 

ot
he

r s
ite

s t
o 

cr
ea

te
 d

isp
la

y 
op

po
rt

un
iti

es
. 

Co
un

ci
l’s

 su
pp

or
t o

f c
om

m
un

ity
 h

er
ita

ge
 

or
ga

ni
sa

tio
ns

 is
 li

m
ite

d 
to

 in
-k

in
d 

w
ith

 th
e 

ex
ce

pt
io

n 
of

 so
m

e 
pr

oj
ec

t f
un

di
ng

 th
ro

ug
h 

RA
DF

.  

Co
un

ci
l n

ee
ds

 to
 c

on
sid

er
 h

ow
 it

 c
an

 su
pp

or
t 

he
rit

ag
e 

gr
ou

ps
 w

ith
 a

 le
ve

l o
f o

pe
ra

tio
na

l 
fu

nd
in

g 
in

 o
rd

er
 to

 d
el

iv
er

 T
ou

ris
m

 S
tr

at
eg

y 
an

d 
in

cl
ud

e 
th

e 
st

or
y 

of
 F

irs
t N

at
io

ns
 p

eo
pl

es
 a

nd
 

en
ga

ge
 n

ew
 a

ud
ie

nc
es

 in
cl

ud
in

g 
yo

ut
h.

 

In
 a

dd
iti

on
, w

he
re

 C
ou

nc
il 

ow
ns

 p
ub

lic
 h

er
ita

ge
 

sit
es

 th
at

 a
re

 u
nd

er
 m

an
ag

em
en

t o
f h

er
ita

ge
 

gr
ou

ps
, C

ou
nc

il 
as

sis
t w

ith
 g

ro
un

ds
 m

ai
nt

en
an

ce
 

an
d 

sit
e 

be
au

tif
ic

at
io

n 
th

ro
ug

h 
in

-k
in

d 
re

so
ur

ce
s.
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Th
er

e 
is 

no
 o

pe
ra

tio
na

l f
un

di
ng

 su
pp

or
t o

f 
co

m
m

un
ity

-b
as

ed
 h

er
ita

ge
 g

ro
up

s w
ho

 re
ly

 
so

le
ly

 o
n 

vo
lu

nt
ee

rs
 a

nd
 th

is 
se

ve
re

ly
 li

m
its

 th
e 

ca
pa

ci
ty

 o
f t

he
se

 o
rg

an
isa

tio
ns

 a
nd

 p
ot

en
tia

l f
or

 
th

es
e 

sit
es

 to
 o

ffe
r s

ig
na

tu
re

 e
xp

er
ie

nc
es

 a
nd

 
de

liv
er

 to
ur

ism
 b

en
ef

its
. 

3.
3 

He
rit

ag
e 

tr
ai

ls 
W

or
ki

ng
 w

ith
 lo

ca
l c

om
m

un
ity

 g
ro

up
s,

 a
 se

rie
s o

f 
he

rit
ag

e 
tr

ai
ls 

w
ill

 b
e 

de
ve

lo
pe

d 
to

 h
ig

hl
ig

ht
 

hi
st

or
ic

al
ly

 si
gn

ifi
ca

nt
 p

la
ce

s a
nd

 st
or

ie
s.

 T
he

se
 tr

ai
ls 

w
ill

 b
e 

us
ed

 to
 a

tt
ra

ct
 v

isi
to

rs
 to

 th
e 

re
gi

on
 a

s w
el

l a
s 

he
lp

 lo
ca

l r
es

id
en

ts
 le

ar
n 

m
or

e 
ab

ou
t t

he
ir 

pa
st

. 

A 
nu

m
be

r o
f m

et
ho

ds
 w

ill
 b

e 
us

ed
 to

 c
re

at
e 

pe
rm

an
en

t a
nd

 te
m

po
ra

ry
 tr

ai
ls 

ra
ng

in
g 

fr
om

 v
isu

al
 

in
st

al
la

tio
ns

, s
to

ry
te

lli
ng

, i
nt

er
ac

tiv
e 

di
gi

ta
l 

in
te

rf
ac

es
 a

nd
 m

ul
tim

ed
ia

. 

Th
er

e 
ar

e 
tw

o 
st

ag
es

 o
f H

er
ita

ge
 tr

ai
ls 

in
 

de
ve

lo
pm

en
t w

ith
 st

ag
e 

1 
(G

ym
pi

e 
CB

D)
 

co
m

pl
et

e 
an

d 
av

ai
la

bl
e 

on
 C

ou
nc

il’
s w

eb
sit

e.
 

Ca
ll 

fr
om

 c
om

m
un

ity
 to

 in
cl

ud
e 

pu
bl

ic
 a

rt
 in

 tr
ai

ls 
– 

co
ul

d 
be

 te
m

po
ra

ry
 o

r e
ph

em
er

al
. C

oo
lo

ol
a 

Co
as

tc
ar

e 
an

 e
xe

m
pl

ar
 p

ro
je

ct
 a

nd
 d

es
er

ve
d 

of
 

su
pp

or
t f

or
 c

on
tin

ua
tio

n/
ex

pa
ns

io
n.

 A
 M

ar
y 

Ri
ve

r 
pr

oj
ec

t t
ha

t t
el

ls 
th

e 
st

or
y 

of
 th

e 
na

tiv
e 

ha
bi

ta
t 

an
d 

its
 sa

vi
ng

, i
s a

 p
ro

m
ot

ed
 p

ro
je

ct
. 

So
m

e 
vi

su
al

 a
rt

ist
s n

ot
 p

ar
tic

ip
at

in
g 

in
 th

e 
an

nu
al

 
st

ud
io

 tr
ai

l a
s i

t’s
 n

ot
 a

t a
 p

ro
fe

ss
io

na
l l

ev
el

 a
nd

 
at

tr
ac

tin
g 

su
ffi

ci
en

t a
ud

ie
nc

es
 –

 ‘b
et

te
r t

o 
in

ve
st

 
tim

e 
in

 e
xh

ib
iti

ng
 in

 o
th

er
 re

gi
on

s w
hi

ch
 d

el
iv

er
 

sa
le

s a
nd

 re
pu

ta
tio

n 
be

ne
fit

s.
’ 

N
ot

e 
th

er
e 

is 
cu

ltu
ra

l v
al

ue
 in

 tr
ai

ls 
be

yo
nd

 
he

rit
ag

e 
tr

ai
ls 

in
cl

ud
in

g 
st

ud
io

 tr
ai

ls,
 p

ub
lic

 a
rt

 
tr

ai
ls,

 ra
il 

tr
ai

ls.
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4.
 

Po
ss

ib
ili

ty
 (p

ag
e 

19
) 

 

4.
1 

Cu
ltu

ra
l t

ou
ris

m
 

Th
e 

lif
es

ty
le

 a
nd

 d
ist

in
ct

iv
en

es
s o

f t
he

 re
gi

on
 is

 
ce

le
br

at
ed

 a
nd

 p
ro

m
ot

ed
 v

ia
 c

ul
tu

ra
l t

ou
ris

m
 

in
iti

at
iv

es
 th

at
 su

pp
or

t t
he

 g
ro

w
th

 o
f k

ey
 c

ul
tu

ra
l 

as
se

ts
 a

nd
 c

on
tr

ib
ut

e 
to

 th
e 

ec
on

om
ic

 p
ro

sp
er

ity
 o

f 
th

e 
br

oa
de

r c
om

m
un

ity
. 

Th
es

e 
in

iti
at

iv
es

 w
ill

 in
cl

ud
e:

 

• 
ex

te
ns

iv
e 

m
ar

ke
tin

g 
an

d 
co

m
m

un
ic

at
io

ns
 

st
ra

te
gi

es
 to

 su
pp

or
t t

he
 c

re
at

iv
e 

in
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