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Our Vision

Our Mission

Gympie Regional Council has a vision for embracing opportunities,
promoting wellbeing and celebrating strong communities.

To leave a positive legacy for future generations by embracing
progress through good planning and efficient service delivery.
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Our Values

Key Response Areas

Our values are the principles upon which our council serves the community.
Accountability:

Communication:

Customer Service Focused:

We are open, transparent and take
responsibility for our actions.
We consult with the community,
actively listen to and respond to the
input of residents, and keep people
informed.
We meet the needs of our community
in an efficient and effective manner.
We strive to continually improve, show
empathy and are environmentally
aware in our service delivery.

Integrity:

We act with honesty and respect in
all we do and respect all residents,
colleagues and visitors.

Teamwork and Collaboration:

We recognise and support everyone’s
contributions. We are inclusive and
contribute respectfully working as a
team. We will care for ourselves and
others.
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1. Community and Environment
Our communities have infrastructure and spaces for living, working, learning, sport
and recreation that supports and caters for growth and enables the community to

be inclusive, connected and safe. Natural ecosystems are conserved and enhanced
and our built environment embraces biodiversity, sustainability and heritage.

2. Infrastructure and Economic Opportunity
Our planning and infrastructure seeks to meet foreseeable future needs to support
economic development, community enhancement and residents’ wellbeing.

3. Organisation
Gympie Regional Council is an organisation that understands the community, and
delivers services efficiently and effectively through highly engaged staff.

Our Teams
Council has four functional areas that work together to deliver the Operational
Plan. These are:
1.

Office of the CEO

2.

Community Sustainability

3.

Corporate Services

4.

Infrastructure Services.

About our Operational Plan
The Operational Plan is a major, annual planning document within council’s
corporate performance, planning and reporting framework. It outlines the key
activities and actions council will undertake for the financial year in accordance
with the adopted budget. Together with the Corporate Plan and annual Budget,
it guides council in delivering outcomes for the Gympie community.

Council’s corporate performance, planning and reporting framework

COMMUNITY

The Local Government Act 2009, along with the Local Government Regulation 2012,
requires Council to adopt an annual Operational Plan that shall:

Queensland Plan
State Government
30-year Plan

• be consistent with council’s annual budget
• state how council will progress implementation of the Corporate Plan

Planning Scheme
20-year

• manage operational risks

This Operational Plan is to be read in conjunction with the Gympie Regional
Council’s Corporate Plan 2022-2027. The success measures achieved from each
annual Operational Plan accumulate to meet the five-year vision of council’s
Corporate Plan.
Not all Operational Plans include every strategic priority or pathway of the
Corporate Plan’s Key Response Areas and progress can be staged over the five
years. Council also conducts work outside of what is listed in this Operational Plan.
All work is aligned to the Vision, Mission and Key Response Areas of the Corporate
Plan 2022-2027.

Community
Engagement

COMMUNITY

A report is tabled every quarter at Council Ordinary Meetings on the progress
of the initiatives within the Operational Plan, with a full report produced at the
end of each financial year.

Five Year

S 165 LG Regs

Risk Management Plan

Strategic Plans

E.g. Water Security,
Environmental,
Communication, ICT

Annual Report
S 182 LG Regs

Business Unit
Action Plans

Directorate/Section

Annual
Operational Plan
S 174 LG Regs

Project/Annual
Action Plans

COMMUNITY
Operational Plan 2022/2023

Long-term
Financial Forecast
10-year
S 171 LG Regs

LG Regs – Local Government Regulation 2012
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S 167 LG Regs

COMMUNITY

• include an annual performance plan for each commercial business unit of
council.

Corporate
Plan

Long-term Asset
Management Plan
10-year

Annual Budget
S 169 LG Regs

Managing Operational Risk

Commercial Business Units

There are many risks, threats and opportunities that could potentially affect the
achievement of objectives outlined in council’s strategic plans. Council currently
has a number of risk treatment plans in place. Operational risks are managed in
accordance with council’s Risk Management Framework, Risk Management Policy,
Risk Management Procedure, and Fraud and Corruption Prevention and Control
Policy. Council adopts a zero tolerance approach to fraud and corruption across its
operations.

An annual performance plan for each commercial business unit of the local
government is required to be included (where applicable) in the operational plan.
In assessing its operations in line with the annual expenditure threshold limits
prescribed within the regulation for significant business activities, council does not
currently operate any commercial business units as defined within the legislation.

Council has an established Audit and Risk Committee that provides supervision
and advice to Council and the Chief Executive Officer about:
• Internal audit plan and progress reports
• External audit plan and progress reports
• Governance matters, including risk management, and
• Legislative and policy compliance.
In this financial year, the following activities are planned to strengthen the
management of operational risks:
• Establishment of a new Governance Framework that sets out governance
principles and standards for accountability that is expected of all council
employees
• An independent review of council’s Project Management Framework, and
• A strengthening of the internal auditing functions across council.
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Review, Performance Monitoring and
Public Reporting
The operational plan is reviewed, assessed and publicly reported to Council on a
quarterly basis. An annual review of the implementation of the operational plan is
also presented to Council and included within the Annual Report.
Council’s activities aimed toward achieving its vision for the future of the local
government area are focused in three strategic key response areas:
1.

Community and Environment

2.

Infrastructure Services and Economic Opportunity; and

3.

Organisation.

Strategic Documents and Planning Cycle
In developing this operational plan, council has identified high level activities to
be undertaken in the 2022/2023 financial year that address the three strategic key
response areas, strategic priorities and pathways of its adopted Corporate Plan
2022-2027.
Strategic planning is vital to ensure the range of services, infrastructure and
facilities council provides remains relevant for the community and provides for the
needs of future residents.

Short Term

Medium Term

Long Term

Annual Report

Corporate Plan

Planning Scheme

Annual Operational Plan

Policies

Asset Management Plan

Annual Budget

Risk Management Framework

Financial Forecast

Quarterly Operational Plan Reviews

Strategic Plans

Asset Register

Revenue Statements
Annual Financial Statements
Internal Audit Plan
Monthly Finance Reports
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1. Community and Environment
Our communities have infrastructure and spaces for living, working, learning, sport and recreation that supports and caters for growth and enables the community to be
inclusive, connected and safe. Natural ecosystems are conserved and enhanced and our built environment embraces biodiversity, sustainability and heritage.
No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible
Manager

2022/2023 Key Performance Indicator/
Success Measure

1

Community
Sustainability

1.1 Encourage and enhance
communication and engagement with all
stakeholders.

Advance environment
protection and planning
identifying priorities, future
directions and key actions for
biodiversity, biosecurity and
pest and weed management.

Manager
Compliance

A. Develop and implement Regulatory
Compliance Plan by Q2 2022/2023 with
a focus on educating the community in
compliance requirements and processes.

Waste minimisation and
recycling initiatives including
public and business education.

Manager
Environment and
Resource Recovery

1.4 Conserve and enhance the natural
environment such as in the planning
scheme, major developments and council
projects. This includes considering
biodiversity and sustainability.
3.7 Provide support and service to
community through listening, leadership
and responding to the community needs
about service delivery.

2
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Community
Sustainability

1.2 Foster and support inclusive and
connected communities including
providing opportunities for, and
forming partnerships with, traditional
owners, cultural, environmental, and
other community groups together
with supporting and developing
intergenerational volunteering.
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B. Development of an engagement survey
for waste services by Q3 2022/2023 and
survey conducted in Q4 2022/2023.
C. Develop an Environmental and
Natural Areas Education Program by
Q3 2022/2023 and implementation by
Q4 2022/2023.
D. Community consultation groups
to inform the development and
implementation of Items A, B and C listed
above.

Finalise and implement the
Arts and Cultural Plan including
partnership development with
the cultural and creative sector.

Manager
Community and
Commercial

A. Form partnerships with arts and
cultural organisations/practitioners by
Q1 2022/2023 to deliver projects
which build the capacity and profile of
local creatives and enable community
participation in arts and cultural activity.

B. Review arts and culture deliverables
and develop an Arts and Cultural Plan by
Q3 2022/2023.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible
Manager

2022/2023 Key Performance Indicator/
Success Measure

3

Community
Sustainability

1.2 Foster and support inclusive and
connected communities including
providing opportunities for, and
forming partnerships with, traditional
owners, cultural, environmental, and
other community groups together
with supporting and developing
intergenerational volunteering.

Continued support to
community organisations and
develop initiatives to attract
younger volunteers.

Manager
Community and
Commercial

A. Deliver a combined community
awareness and community training
program that focuses on supporting
and developing volunteering, finalised by
Q4 2022/2023.

4

Infrastructure
Services

1.3 Provide inclusive cultural and
community places and spaces that
nurtures creativity, promotes healthy
living, enhances liveability and
accommodates the needs of a growing
population.

Council and community
facilities framework to identify
the needs of the community
and how council will develop,
manage and fund community
facilities. This includes public
halls, arts, aquatic and library
facilities, land and assets.

Manager Property
and Open Space

A. Complete asset management plan for
building assets by Q2 2022/2023.

Enhance communication with
community and government
stakeholders, including
partnering with traditional
owners.

Manager
Governance,
Integrity and Risk

5

Office of the
CEO

1.3 Provide inclusive cultural and
community places and spaces that
nurtures creativity, promotes healthy living,
enhances liveability and accommodates
the needs of a growing Population.
3.1 An organisation that is transparent
and accountable in its evidence-based
planning, decision making and reporting.
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B. Develop a plan for approval to divest
property based on a Coast, Mary Valley,
Central and West portfolio basis to
deliver identified building asset program
opportunities by Q2 2022/2023.
C. Develop the open space grounds
maintenance procurement activity to
deliver an integrated performancebased facility, parks and estate grounds
maintenance services by Q2 2022/2023.
A. Quarterly reporting on native title
negotiations.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible
Manager

2022/2023 Key Performance Indicator/
Success Measure

6

Community
Sustainability

1.4 Conserve and enhance the natural
environment such as in the planning
scheme, major developments and council
projects. This includes considering
biodiversity and sustainability.

Develop waste service targets
to meet short, medium and
long term demand while
identifying waste reduction and
circular economy opportunities
to reduce waste management
costs in the region.

Manager
Environment and
Resource Recovery

A. Provide council with a landfill solution
and diversion program by Q1 2022/2023.

Open space and recreation
initiatives to identify, plan
and develop open spaces,
environmental reserves, parks,
sports and recreational facilities
for our region.

Manager Property
and Open Space

A. Develop priorities of the continuous
improvement plan from the asset
management plan – parks top five
priorities developed by Q2 2022/2023.

Enhance communication with
community and government
stakeholders, including
partnering with traditional
owners.

Manager
Communications,
Business and
Engagement

2.1 Develop, implement and regularly
revise asset management plans.

B. Develop a waste strategy to address
short, medium and long term waste
opportunities within the region by
Q3 2022/2023.

2.2 Develop clearly defined service
standards.

2.3 Facilitate integration of land use
and infrastructure planning to meet
future needs and diverse population
and economic growth including resilient
community infrastructure.
7

Infrastructure
Services Parks

1.5 Encourage action recreation in the
region.
2.1 Develop, implement and regularly
revise asset management plans.
2.3 Facilitate integration of land use
and infrastructure planning to meet
future needs and diverse population
and economic growth including resilient
community infrastructure.

8
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Corporate
Services

1.6 Advocate to the state and federal
governments for improved infrastructure
and outcomes for the region.
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B. Upload parks planned and completed
works to council mapping on website
(intramaps) by Q2 2022/2023.

A. Development of Advocacy Plan for the
Gympie Region by Q3 2022/2023.

2. Infrastructure and Economic Opportunity
Our planning and infrastructure seeks to meet foreseeable future needs to support economic development, community enhancement and residents’ wellbeing.
No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

9

Infrastructure
Services Design

2.1 Develop, implement and regularly
revise asset management plans.

Road management planning
including maintenance and
construction standards to
ensure a safe, sustainable and
efficient network.

Manager Capital
Delivery and Assets

A. Complete asset management plans for
roads and stormwater by Q2 2022/2023.

10

Infrastructure
Services Water and
Wastewater

2.1 Develop, implement and regularly
revise asset management plans.

Water and wastewater services
focusing on water security and
managing sustainable growth,
aging infrastructure and
efficiencies of networks.

Manager Operations
Water and Waste
Water

A. Develop preferred water security
strategy by Q2 2022/2023.

Manager Operations
Water and Waste
Water

A. Complete review of cost to deliver
current standard of service for water and
waste water by Q2 2022/2023.

11
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Infrastructure
Services Water and
Wastewater

1.6 Advocate to the state and
federal governments for improved
infrastructure and outcomes for the
region.
2.2 Develop clearly defined service
standards.

Operational Plan 2022/2023

B. Develop and implement selected asset
class plans by Q4 2022/2023.

Proactive advocacy to achieve
Council’s vision for our region.
Water and wastewater services
focusing on water security and
managing sustainable growth,
aging infrastructure and
efficiencies of networks.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

12

Community
Sustainability

2.3 Facilitate integration of land use
and infrastructure planning to meet
future needs and diverse population
and economic growth including
resilient community infrastructure.

Deliver a new planning
scheme that balances
the needs of population
and industry growth with
consideration to community
liveability and the natural
environment.

Manager Planning

A. Planning scheme to be in draft
format for community consultation by
Q4 2022/2023.

Manager Community
and Commercial/
Manager Planning

A. Work with the state government to
develop and implement a Local Housing
Action Plan for the Gympie region:

1.4 Conserve and enhance the
environment such as in the planning
scheme, major developments and
council projects.
3.7 Provide support and service
to community through listening,
leadership and responding to the
community needs about service
delivery.
13
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Community
Sustainability

2.3 Facilitate integration of land use
and infrastructure planning to meet
future needs and diverse population
and economic growth including
resilient community infrastructure.

Operational Plan 2022/2023

Open space and recreation
initiatives to identify, plan
and develop open spaces,
environmental reserves, parks,
sports and recreational facilities
for our region.

Deliver new planning scheme
that balances the needs of
population and industry
growth with consideration to
community liveability and the
natural environment.

1. Plan presented to Council for review
and endorsement in Q1 2022/2023.
2. Implement the plan in accordance with
agreed timeframes Q2 Q4 2022/2023.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

14

Infrastructure
Services - Civil

2.4 Ensure reliable and safe
infrastructure including roads, water
supply and waste disposal.

Road management planning
including maintenance and
construction standards to
ensure a safe, sustainable and
efficient network.

Manager Operations
Road and Drainage

A. Implement the priorities of the
continuous improvement plan from the
asset management plans – roads and
Stormwater, top five priorities by
Q4 2022/2023.

1.6 Advocate to the state and
federal governments for improved
infrastructure and outcomes for the
region.

1.

Revised road network policy and
procedures.

2.

Development of quarterly report
to Council on operational program
delivery and state of the road network.

3.

Undertake the roads full network
condition survey (undertaken every
three years or post event).

4.

Undertake inspection of all rural
culverts to form future years’
maintenance and capital works.

5.

Upload grading and gravel resheeting
planned and completed works
to Council mapping on website
(intramaps) by Q2 2022/2023.

B. Upload road resealing planned and
completed works to Council mapping on
website (intramaps) by Q2 2022/2023.
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No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

15

Infrastructure
Services

2.5 Delivery of capital works programs
effectively and efficiently.

Road management planning
including maintenance and
construction standards to
ensure a safe, sustainable and
efficient network.

Manager Capital
Delivery and Assets

A. Deliver the capital works program
against prioritised funding with
completion by Q4 2022/2023. This will
be one program delivering the separate
business units’ projects:

Water and wastewater services
focusing on water security and
managing sustainable growth,
aging infrastructure and
efficiencies of networks.

Manager Operations
Water and Waste
Water

• Road Management Planning

1.3 Provide inclusive cultural and
community places and spaces that
nurtures creativity, promotes healthy
living, enhances liveability and
accommodates the needs of a growing
population.

Council and community
facilities framework to identify
the needs of the community
and how council will develop,
manage and fund community
facilities. This includes public
halls, arts, aquatic and library
facilities, land and assets.
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• Water and Waste Water Operations
• Property and Facilities.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

16

Corporate
Services

2.6 Support industry development,
assist in developing economic
resilience and advocate for economic
opportunities including tourism and
recreation.

Economic development
plan of action to enhance
and create a strong, diverse
and innovative economy
by supporting established
business and industries
to expand and value add
existing product, encourage
development of new
businesses, position the region
to capitalise on its location
and facilitate strategic regional
infrastructure investment.

Manager
Communication,
Business and
Engagement

A. Economic Development strategies
developed and reviewed by Q3 2022/2023.
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3. Organisation
Gympie Regional Council is an organisation that understands the community, and delivers services efficiently and effectively through highly engaged staff.
No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

17

Office of the
CEO

3.1 An organisation that is
transparent and accountable
in its evidence based
planning, decision making
and reporting.

Governance Framework to
outline governance principles and
standards for accountability.

Manager
Governance, Integrity
and Risk

A. Ongoing review and updates to strategic and
operational risk registers.

3.1 An organisation that is
transparent and accountable
in its evidence based
planning, decision making
and reporting.

Governance Framework to
outline governance principles and
standards for accountability.

Manager
Governance, Integrity
and Risk

A. CEO approved business planning and reporting
schedule by Q1 2022/2023.

3.1 An organisation that is
transparent and accountable
in its evidence based
planning, decision making
and reporting.

Governance Framework to
outline governance principles and
standards for accountability.

Chief Executive
Officer/Manager
Governance, Integrity
and Risk

A. Implementation of Governance Framework by
Q2 2022/2023.

18

Office of the
CEO

B. Review and update of council’s Business
Continuity Plan by Q2 2022/2023.

C. Develop register of internal audits by
Q2 2022/2023 and report quarterly on
implementation of business improvements as a
result of internal audits.

B. Implementation of the approved business
planning and reporting schedule by Q2 2022/2023.

3.5 Ensure that groups
coordinate to meet
community needs.
19

Office of the
CEO

B. Policy Register reviewed and cycle of individual
policy reviews set by Q1 2022/2023.
C. Delegations registers reviewed and updated to
meet new organisational structure requirements:
1. Financial delegations by 30 July 2022

2. Legislative delegations by Q1 2022/2023.
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No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

20

Corporate
Services

3.2 Support a motivated
and effective workforce
continually improving in a
positive work environment.

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager People
and Organisational
Development

A. Staff survey action plan is developed in Q1
2022/2023 from May 2022 organisational survey.
All deliverables are developed and actioned by
April 2023 in readiness for the July 2023 survey.
Then surveys conducted every two years.

21

Corporate
Services

3.2 Support a motivated
and effective workforce
continually improving in a
positive work environment

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager People
and Organisational
Development

A. Culture of organisation is improved via
leadership program and support for Managers,
Coordinators and Supervisors through coaching,
support and relevant training, to also support
change management in the organisation. To be
evidenced by results in survey tool pre and post
interventions during 2021-22 FY and 2022/2023 FY.
B. Industrial Relations – Implementation of
Certified Agreement of 2022.

22

Corporate
Services

3.2 Support a motivated
and effective workforce
continually improving in a
positive work environment.

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager People
and Organisational
Development

A. High level workforce plan developed by end
of Q2 2022/2023, and endorsed by the Executive
Leadership Team to be actioned as a priority
through the 2022/2023 FY.

23

Corporate
Services

3.2 Support a motivated
and effective workforce
continually improving in a
positive work environment.

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager People
and Organisational
Development

A. Achieve the requirements of the of the Local
Government WorkCover Workplace Health &
Safety National System Audit by September 2022.
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No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

24

Corporate
Services

3.2 Support a motivated
and effective workforce
continually improving in a
positive work environment.

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager Information
and Technology

A. Project Grit (Enterprise Resource Planning
[ERP] Module) to deliver phase one (Finance and
Procurement Module) and commence phase 2 by
Q4 2022/2023.

3.3 Council has safe, efficient
and effective systems and
processes to service the
communities’ needs.

B. Transition to MS Teams and mobile devices;
50 per cent reduction in desk phones by Q4
2022/2023.
C. Acquire or develop up to five apps to improve
operational efficiency and data capture by
Q4 2022/2023.
D. Improve ICT Customer Service with all standard
requests and basic incident reporting available via
an online portal.
1.

90 per cent two-hour response time for all
requests raised by the online portal.

2.

80 per cent of all requests raised via the
online portal resolved within five days.

3.

80 per cent of all requests are raised via
the online channel freeing ICT staff from
answering telephones or transferring emails.

E. Implementation of below programs by
Q3 2022/2023:
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1.

New online Cybersecurity awareness training

2.

Cybersecurity Incident Management Plan; and

3.

Development of an Information Classification
Scheme.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

25

Community
Sustainability

3.3 Council has safe, efficient
and effective systems and
processes to service the
communities’ needs.

Published service standards
enabling commitment to providing
quality, efficient and professional
services that meet the needs of
residents and local businesses.

Manager planning

A. Meet clock timing on development applications
70 per cent of the time.

26

Community
Sustainability

3.3 Council has safe, efficient
and effective systems and
processes to service the
communities’ needs.

Published service standards
enabling commitment to providing
quality, efficient and professional
services that meet the needs of
residents and local businesses.

Director Community
Sustainability

A. Building and plumbing applications are
processed in a timely fashion to ensure that
customers receive a positive service experience 90
per cent of the time.

27

Community
Sustainability

3.3 Council has safe, efficient
and effective systems and
processes to service the
communities’ needs.

Published service standards
enabling commitment to providing
quality, efficient and professional
services that meet the needs of
residents and local businesses.

Manager Community
and Commercial
Services

A. Engage an external facilitator by Q2 2022/2023
to introduce benchmarking with peer councils and
confirm response times and improve efficiencies
and customer outcomes.
B. Customer Request Management (CRM)
meeting the corporate standard 90 per cent of
the time in Q3 2022/2023 and 95 per cent in
Q4 2022/2023.

28

Corporate
Services

3.4 Provide strong financial
management, value for
money services and budgets
are delivered.

Maintain strong financial
management including robust
long-term modelling.

Manager Finance

A. Operational Procurement Plan approved by
Council by Q1 2022/2023.

29

Corporate
Services

3.4 Provide strong financial
management, value for
money services and budgets
are delivered.

Published service standards
enabling commitment to providing
quality, efficient and professional
services that meet the needs of
residents and local businesses.

Manager Finance

A. Develop a long term rating financial strategy
by Q2 2022/2023 to inform the 2023-24 annual
budget cycle.
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No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

30

Corporate
Services

3.4 Provide strong financial
management, value for
money services and budgets
are delivered.

Published service standards
enabling commitment to providing
quality, efficient and professional
services that meet the needs of
residents and local businesses.

Manager Finance

A. Develop service catalogue for whole of
council, including service levels and costs by Q2
2022/2023 to inform Branch Business Plans and
the 2023-24 annual budget.

31

Corporate
Services

3.4 Provide strong financial
management, value for
money services and budgets
are delivered.

Maintain strong financial
management including robust
long-term planning.

Manager Finance

A. Enhance financial literacy and accountability
across responsible budget officers and project
managers (variance explanations provided within
seven working days of the end of month and
operational and capital project business cases are
completed in alignment with approved funding
sources. Alignment of long-term financial plan
with the finalised asset management plans for all
asset categories by Q2 2022/2023.

3.5 Ensure that work
groups coordinate to meet
community needs.

Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

Manager
Communications,
Business and
Engagement

A. Internal Communications Strategy to be
finalised by Q2 2022/2023 with ongoing
implementation thereafter.

32
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Workforce planning and culture
strategy to enable council’s
workforce to develop capability
and be more engaged, continually
improving and experience an
increase in job satisfaction.

No.

Directorate

Strategic Priorities

Strategic Pathways

Responsible Officer

2022/2023 Key Performance Indicator/
Success Measure

33

Office of the
CEO

3.6 Ensure systems and
operations are in place to
respond to natural disasters
and emergent community
needs.

Develop disaster management
readiness across the organisation
and community, and enable all
stakeholders to be able to prepare,
respond to and recover from
disaster events.

Manager
Governance, Integrity
and Risk

A. Disaster Management Project Plan 2022/2023
approved by Local Disaster Management Group
by Q2 2022/2023 and endorsed by Council by
Q3 2022/2023. This project plan will include
recommendations to be implemented from:

Proactive advocacy to achieve
Council’s vision for our region.

Director, Corporate
Services

1.6 Advocate to the state
and federal governments for
improved infrastructure and
outcomes for the region.

• Review report of January, February and May
2022 flooding events
• The review report of the Inspector-General
Emergency Management due to be published
by 31 August 2022
• Flood Recovery Plan including external funding
sources is developed and implemented by
Q1 2022/2023.
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